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. Princes re

¢+ be further urged that many ¢ puted tq

}jn\ar:i llnfeeln most liberal have achieved gr.eat things with th i
that a Prince spends either what belongs to

ies, I answer
;llxi.rr:self and his subjects, of what belongs to others; anq
that in the former case he ought to be sparing, but in the

latter ought not to refrain from any 'kinfi of liberality, Be-
ho leads his armies in person and main-

cause for a Prince W : .
tains them by plunder, pillage, and forced contributions,
dealing as he does with the property of others this liberality

is necessary, since otherwise he would not be followed by
his soldiers. Of what does not belong to you or to your
subjects you should, therefore, be a lavish giver, as were
Cyrus, Cesar, and Alexander; for to be liberal with the
property of others does not take f.rom your reputation,
but adds to it. What injures you IS to give away what
is your own. And there is no quality so self-destructive
as liberality; for while you practise it you lose the means
whereby it can be practised, and become poor and de-
spised, or else, to avoid poverty, you become rapacious and
hated. For liberality leads to one or other of these two
results, against which, beyond all others, a Prince should
guard.

Wherefore it is wiser to put up with the name of being
miserly, which breeds ignominy, but without hate, than to
be obliged, from the desire to be reckoned liberal, to incur
the reproach of rapacity, which breeds hate as well as igno-

miny.
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CHAPTER XVII

Or CrueLtY AND CLEMENCY, AND WHETHER IT Is BETTER
To BE Lovep or FEARED

PAsSING to the other qualities above referred to, I say that
every Prince should desire to be accounted merciful and not
cruel. Nevertheless, he should be on his guard against the
abuse of this quality of mercy. Cesare Borgia was reputed
cruel, yet his cruelty restored Romagna, united it, and
brought it to order and obedience; so that if we look at
things in their true light, it will be seen that he was in
reality far more merciful than the people of Florence, who,
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to avoid the imputation of cruelty, suffered Pistoja to be
torn to pieces by factions.

A Prince should therefore disregard the reproach of being
thought cruel where it enables him to keep his subjects
anited and obedient. For he who quells disorder by a very
few signal examples will in the end be more merciful than he
who from too great leniency permits things to take their
course and so to result in rapine and bloodshed; for these
hurt the whole State, whereas the severities of the Prince
injure individuals only.

‘And for a new Prince, of all others, it is impossible to
escape a name for cruelty, since new States are full of dan-
gers. Wherefore Virgil, by the mouth of Dido, excuses
the harshness of her reign on the plea that it was new, say-
ing :=—

g ¢ A fate unkind, and newness in my reign

Compel me thus to guard a wide domain.’

Nevertheless, the new Prince should not be too ready of
belief, nor too easily set in motion; nor should he himself
be the first to raise alarms; but should so temper prudence
with kindliness that too great confidence in others shall not
throw him off his guard, nor groundless distrust render him
insupportable.

And here comes in the question whether it is better to be
loved rather than feared, or feared rather than loved. It
might perhaps be answered that we should wish to be both;
but since love and fear can hardly exist together, if we
must choose between them, it is far safer to be feared than
loved. For of men it may generally be affirmed that they
are thankless, fickle, false, studious to avoid danger, greedy
of gain, devoted to you while you are able to confer benefits
upon them, and ready, as I said before, while danger is
distant, to shed their blood, and sacrifice their property,
their lives, and their children for you; but in the hour of
need they turn against you. The Prince, therefore, who
without otherwise securing himself builds wholly on their
professions is undone. For the friendships which we buy
with a price, and do not gain by greatness and nobility of
character, though they be fairly earned are not made good,
but fail us when we have occasion to use them.
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en are less careful how they offend him whe

Moret(:z::,e.mloved than him who makes himself feared,
makes hin held by the tie of obligation, which, because men
preed, is broken on every whisper of private
ar is bound by the apprehension of punish-

relaxes its grasp.
Prince should inspire fear in such a
do not win love he may escape hate. For
a2 man may very well be feared and yet not hated, and this
will be the case so long s he does not meddle with the
property of with the women of his citizens and subjects.
And if constrained to put any to death, he should do so only
when there is manifest cause or reasonable justification.
But, above all, he must abstain from the property of others.
For men will sooner forget the death of their father than
the loss of their patrimony. Moreover, pretexts for con-
fiscation are never to seek, and he who has once begun to
live by rapine always finds reasons for taking what is not
his; whereas reasons for shedding blood are fewer, and
sooner exhausted.

But when a Prince is with his army, and has many soldiers
under his command, he must needs disregard the reproach
of cruelty, for without such a reputation in its Captain, no
army can be held together or kept under any kind of control.
Among other things remarkable in Hannibal this has been
noted, that having a very great army, made up of men of
many different nations and brought to fight in a foreign
country, no dissension ever arose among the soldiers them-
selves, nor any mutiny against their leader, either in his
good or in his evil fortunes. This we can only ascribe to
the transcendent cruelty, which, joined with numberless
great qualities, rendered him at once venerable and terrible
in the eyes of his soldiers; for without this reputation for
cruelty these other virtues would not have produced the like
results.

Unreflecting writers, indeed, while they praise his achieve-
;T;Ef;:s’nil:;;: condelx(rimed the chief cause of thent; but that his
cious we masy vsveoeufro;()tthzy themfselv::s. hive been so €L
Captains, not of his own tirizsf)x?lystféflg,f (:;le t(?f e ich

ime of which

are a SOITY
interest; but fe
ment which never

Nevertheless 2
fashion that if he
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we have record, whose armies rose against him in Spain
from no other cause than his too great leniency in allowing
them a freedom inconsistent with military strictness. With
which weakness Fabius Maximus taxed him in the Senate
House, calling him the corrupter of the Roman soldiery.
Again, when the Locrians were shamefully outraged by one
of his lieutenants, he neither avenged them, nor punished
the insolence of his officer; and this from the natural easi-
ness of his disposition. So that it was said in the Senate
by one who sought to excuse him, that there were many who
knew better how to refrain from doing wrong themselves
than how to correct the wrong-doing of others. This temper,
however, must in time have marred the name and fame even
of Scipio, had he continued in it, and retained his command.
But living as he did under the control of the Senate, this
hurtful quality was not merely disguised, but came to be
regarded as a glory.

Returning to the question of being loved or feared, I sum
up by saying, that since his being loved depends upon his
subjects, while his being feared depends upon himself, a
wise Prince should build on what is his own, and not on
what rests with others. Only, as I have said, he must do
his utmost to escape hatred.

CHAPTER XVIII
How Princes SuouLp Keep Farra

Every one understands how praiseworthy it is in a Prince
to keep faith, and to live uprightly and not craftily. Never-
theless, we see from what has taken place in our own days
that Princes who have set little store by their word, but
have known how to overreach men by their cunning, have
accomplished great things, and in the end got the better of
those who trusted to honest dealing. _

Be it known, then, that there are two ways of contending,
one in accordance with the laws, the other by force; the flrst
of which is proper to men, the second to beasts. But since
the first method is often ineffectual, it becomes necessary to
resort to the second. A Prince should, therefore, understand
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how to use well poth the man and the beast. And this lesson
has been covertly taught by the ancient writers,. who relate
how Achilles and many others of these old Princes were
to be brought up and trained by Chiron the

Centaur; since the only meaning of their having for in-

structor one who was half man and half beast is, that it is

necessary for a Prince to know how to use tgoth natures, and
that the one without the other has no stability.

But since a Prince should know how to use the beast’s
nature wisely, he ought of beasts to choose both the lion
and the fox; for the lion cannot guard himself from the
toils, nor the fox from wolves. He must therefore be a fox
to discern toils, and a lion to drive off wolves.

To rely wholly on the lion is unwise; and for this reason
a prudent Prince neither can nor ought to keep his word
when to keep it is hurtful to him and the causes which led
him to pledge it are removed. If all men were good, this
would not be good advice, but since they are dishonest and
do not keep faith with you, you, in return, need not keep
faith with them; and no prince was ever at a loss for
plausible reasons to cloak a breach of faith. Of this num-
berless recent instances could be given, and it might be
shown how many solemn treaties and engagements have
been rendered inoperative and idle through want of faith in
Princes, and that he who was best known to play the fox
has had the best success.

It is necessary, indeed, to put a good colour on this nature,
and to be skilful in simulating and dissembling. But men
are so simple, and governed so absolutely by their present
needs, that he who wishes to deceive will never fail in find-
11;1g Willmg ((iiupei} One recent example I will not omit.

ope Alexander VI had no care or thought but how to de-
ceive, and always found material to workgon. No man ever
l.lad a more effective manner of asseverating, or made prom-
iinsd with tr)nore solemn protestations, or observed them less.
i fr};et, ecause he understood this side of human nature,

rauds always succeeded.
goﬁfiléug?ittizzs‘i;:;:}lf Iﬂ;fn, that a Prince should ha\'re.all the
eesentisl Tt Lo o ave enumerated above, but it is most
e should seem to have them; I will even

given over
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yenture to affirm that if he has and invariably practises
them all, they are hurtful, whereas the appearance of having
them is useful. Thus, it is well to seem merciful, faithful,
humane, religious, and upright, and also to be so; but the
mind should remain so balanced that were it needful not to
be so, you should be able and know how to change to the
contrary.

And you are to understand that a Prince, and most of all
a new Prince, cannot observe all those rules of conduct in
respect whereof men are accounted good, being often forced,
in order to preserve his Princedom, to act in opposition to
good faith, charity, humanity, and religion. He must there-
fore keep his mind ready to shift as the winds and tides of
Fortune turn, and, as I have already said, he ought not to
quit good courses if he can help it, but should know how to
follow evil courses if he must.

A Prince should therefore be very careful that nothing
ever escapes his lips which is not replete with the five
qualities above named, so that to see and hear him, one
would think him the embodiment of mercy, good faith,
integrity, humanity, and religion. And there is no virtue
which it is more necessary for him to seem to possess than
this last; because men in general judge rather by the eye
than by the hand, for every one can see but few can touch.
Every one sees what you seem, but few know what you
are, and these few dare not oppose themselves to the
opinion of the many who have the majesty of the State to
back them up.

Moreover, in the actions of all men, and most of all of
Princes, where there is no tribunal to which we can appeal,
we look to results. Wherefore if a Prince succeeds in
establishing and maintaining his authority, the means will
always be judged honourable and be approved by every one.
For the vulgar are always taken by appearances and by re-
sults, and the world is made up of the vulgar, the few only
finding room when the many have no longer ground to
stand on. ..

A certain Prince of our own days, whose name it 1s as
well not to mention, is always preaching peace and good
faith, although the mortal enemy of both; and both, had
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hem, would, often
. hem as he preaches t . L er than
hzc‘;ra}f:j:dlzste nim his kingdom and authority.
once,

CHAPTER XIX

¢ Smourp SEEK To Escape CoNrtEMpr

A PRINC
THAT AND HATRED

w spoken of the chief of the qualities above re-
rest 1 shall dispose of briefly with these gen-
eral remarks, that a Prince, as has. already in part been said,
should consider how he may avoid such courses as would
make him hated or despised ; and that whenever_he succeeds
in keeping clear of these, he has perfonped his part, and
runs no risk though he incur other infamies.

A Prince, as I have said before, sooner becomes hated by
being rapacious and by interfering with the property and
with the women of his subjects, than in any other way.
From these, therefore, he should abstain. For so long as
neither their property nor their honour is touched, the mass
of mankind live contentedly, and the Prince has only to cope
with the ambition of a few, which can in many ways and
easily be kept within bounds.

A Prince is despised when he is seen to be fickle, frivolous,
effeminate, pusillanimous, or irresolute, against which de-
fects he ought therefore most carefully to guard, striving
so to bear himself that greatness, courage, wisdom, and
strength may appear in all his actions. In his private deal-
ings with his subjects his decisions should be irrevocable,
and his reputation such that no one would dream of over-
reaching or cajoling him.

The Prince who inspires such an opinion of himself is
greatly esteemed, and against one who is greatly esteemed
conspiracy is difficult; nor, when he is known to be an ex-
cellent Prince and held in reverence by his subjects, will it
be easy to attack him. For a Prince is exposed to two dan-
gers, from within in respect of his subjects, from without in
;?frlx):ecltf of f}:)rexg'n powers. Against the latter he will defend
arms hewvlvtill gfiod arms and good a_llles, and if he have good

always have good allies; and when things are

HAVING N0
ferred to, the
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settled abroad, they will always be settled at home, unless
disturbed by conspiracies; and even should there be hostility
§rom without, if he has taken those measures, and has lived
in the way 1 haye recommended, and if he never abandons
hope, he will withstand every attack; as I have said was
done by Nabis the Spartan,

As regards his own subjects, when affairs are quiet abroad,
he has to fear they may engage in secret plots; against which
a Prince best secures himself when he escapes being hated
or despised, and keeps on good terms with his people; and
this, as 1 have already shown at length, it is essential he
should do. Not to be hated or despised by the body of his
subjects, is one of the surest safeguards that a Prince can
have against conspiracy. For he who conspires always
reckons on pleasing the people by putting the Prince to
death; but when he sees that instead of pleasing he will
offend them, he cannot summon courage to carry out
his design. For the difficulties that attend conspirators
are infinite, and we know from experience that while
there have been many conspiracies, few of them have
succeeded.

He who conspires cannot do so alone, nor can he assume
as his companions any save those whom he believes to be
discontented; but so soon as you impart your design to a
discontented man, you supply him with the means of remov-
ing his discontent, since by betraying you he can procure
for himself every advantage; so that seeing on the one hand
certain gain, and on the other a doubtful and dangerous risk,
he must either be a rare friend to you, or the mortal enemy
of his Prince, if he keep your secret.

To put the matter shortly, I say that on the side of the
conspirator there are distrust, jealousy, and dread of punish-
ment to deter him, while on the side of the Prince there are
the laws, the majesty of the throne, the protection of friends
and of the government to defend him; to which if the gen-
eral good-will of the people be added, it is hardly possible
that any should be rash enough to conspire. For while in
ordinary cases, the conspirator has ground for fear only be-
fore the execution of his villainy, in this case he has also
cause to fear after the crime has been perpetrated, since
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ne people for his enemy, and is thus cut off from

b e £ f shelter
every hope O 0 s:tances might be given, but I shall con-

of thlS,1 fnﬁfss in at happened within the recollection
tent mny:thers. Messer Annibale Bentivoglio, Lord of Bo-
of our e randfather of the present Messer Annibale, was
logna and § ¢ and murdered by the Canneschi, leaving

ired agains . ; :
;iﬁ?gd noneg belonging to him save Messer Giovanni, then
an infant in arms. Immediately upon the murder, the people

rose and put all the Cannesch.i to death. This resulted .from
the general goodwill with which the House of the Bentivogli
was then regarded in Bologna ; which feeht.lg was so strong,
that when upon the death of Messer Annibale no one was

left who could gov
lieve that a descend
had been thought to

ant of the family (who up to that time
be the son of a smith), was living in
Florence, the citizens of Bologna came there for him, and
entrusted him with the government of their city; which he
retained until Messer Giovanni was old enough to govern.

To be brief, a Prince has little to fear from conspiracies
when his subjects are “-ell disposed towards him; but when
they are hostile and hold him in detestation, he has then
reason to fear ever,‘hing and every one. And well ordered
States and wise Princes have provided with extreme care
that the nobility shall not be driven to desperation, and that
the commons shall be kept satisfied and contented; for this
is one of the most important matters that a Prince has to
look to.

Among the well ordesed and governed Kingdoms of our
day is that of France, wherein we find an infinite number of
wise institutions, upon which depend the freedom and the
security of the King, and of which the most important are
the Parliament and its authority. For he who gave its con-
stitution to this Realm, knowing the ambition and arrogance
of the nobles, and judging it necessary to bridle and restrain
fhem, and on thg other hand knowing the hatred, originating
in fear, entertained against them by the commons, and de-
i;f;ﬂfnstilﬁ;tt thfy should be safe, was unwilling that the
liex?e him lfyth Ol'-1 s i ol e King; and to re-

of the ill-will which he might incur with the nobles

ern the State, there being reason to be- -
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by favouring the commons, or with the com

ing the nobles, appointed a third party to b:.n ::'lt?itlztcf):vx;
without committing the King, might depress the noble; and
uphold the commons. Nor could there be any better, wiser,
or surer safeguard for the King and the Kingdom’ Anci
hence we may draw another notable lesson, namel'y that
Princes s}x_ould devolve on others those matters that ,entail
,-esppnmblhty, and reserve to themselves those that relate
to grace and favour. And again I say that a Prince should
esteem the great, but must not make himself odious to the
people. .

To some it may perhaps appear, that if the lives and deaths
of many of the Roman Emperors be considered, they offer
examples opposed to the views expressed by mé- since: we
find that some among them who had always lived ’good lives
and s};]o\l;vn :ihemse:lves c1possessed of great qualities were:
nevertheless deposed and even put ¢ fe subi
who had conspired against thefn. ° death by thelr subjects

In answer to such objections, I shall examine the char-
acters of several Emperors, and show that the causes of their
downfall were in no way different from those which I have
indicated. In doing this I shall submit for consideration
such matters only as must strike every one who reads the
history of these times; and it will be enough for my purpose
to take those Emperors who reigned from the time of Marcus
the .Philosopher to the time of Maximinus, who were, in-
clusively, Marcus, Commodus his son, Pertinax, ]uliz:nus,
Severus, Caracalla his son, Macrinus, Heliogabalus, Alex-
ander, and Maximinus.

!n the first place, then, we have to note that while in other
Princedoms the Prince has only to contend with the ambition
of the nobles and the insubordination of the people, the
Roman Emperors had a further difficulty to encounter in the
cruelty and rapacity of their soldiers, which were so dis-
tracting as to cause the ruin of many of these Princes. For
it was hardly possible for them to satisfy both the soldiers
afld the people; the latter loving peace and therefore prefer-
ring sober Princes, while the former preferred a Prince of
a .w'arlike spirit, however harsh, haughty, or rapacious; being
willing that he should exercise these qualities against the



_

MACHIAVELLI
68

people, 25 the means of procuring for themselves double

" :no their greed and cruelty.

Pa{if:::c;n?: lil,u%wed that those Emperors who had noet
d or won for themselves such authority as enableq
them to keep both people and soldiers in ch.eck, were always
ruined. The most of them, and those especm'lly who came tq
the Empire new and without experience, seeing the difficulty
of dealing with these conflicting ‘humours, set themselves
to satisfy the soldiers, and ma'de little account of offending
the people. d for them this was a necessary course to
take; for as Princes cannot escape being hated by some, they
should, in the first place, endeavour not to be hated by a
class; failing in which, they must do all they can to escape
the hatred of that class which is the stronger. Wherefore

by reason of their newness, stood in

those Emperors who,

need of extraordinary support, sided with the soldiery rather
than with the people; a course: which turned out advantage-
ous or otherwise, according as the Prince knew, or did not

know, how to maintain his authority over them.

From the causes indicated it resulted that Marcus, Per-
tinax, and Alexander, being Princes of a temperate disposi-
tion, lovers of justice, enemies of cruelty, gentle, and kindly,
had all, save Marcus, an unhappy end. Marcus alone lived
and died honoured in the highest degree; and this because
he had succeeded to the Empire by right of inheritance, and
not through the favour either of the soldiery or of the
people; and also because, being endowed with many virtues
which made him revered, he kept, while he lived, both fac-
tions within bounds, and was never either hated or despised.

But Pertinax was chosen Emperor against the will of the
soldiery, who being accustomed to a licentious life under
Commodus, could not tolerate the stricter discipline to which
his successor sought to bring them back. And having thus
made himself hated, and being at the same time despised by
reascn of his advanced age, he was ruined at the very outset
of his reign.

And here it is to be noted that hatred is incurred as well
on account of good actions as of bad; for which reason, as
I have already said, a Prince who would maintain his
authority is often compelled to be other than good. For

inherite
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lass, be it the people, the soldiers, or the nobles,
on whom you judge it necessary to rely for your support, is
corrupt, you n.mst n.eeds adap.t yourself to its humours, and
satisfy these, in which case virtuous conduct will only pre;j-
udice you-

Let us now come to Alexander, who was so just a ruler
that among the praises ascribed to him it is recorded, that,
during the fourteen years he held the Empire, no man was
ever put to death by him without trial. Nevertheless, being
accounted effeminate, and thought to be governed by his
mother, he fell into contempt, and the army conspiring
against him, slew him. )

When we turn to consider the characters of Commodus,
Severus, and Caracalla, we find them all to have been most
cruel and rapacious Princes, who to satisfy the soldiery,
scrupled not to inflict every kind of wrong upon the people.
And all of them, except Severus, came to a bad end. But in
Severus there was such strength of character, that, keep-
ing the soldiers his friepds, he was able, although he op-
pressed the people, to reign on prosperously to the last; be-
cause his great qualities made him so admirable in the eyes
poth of the people and the soldiers, that the former remained
in a manner amazed and awestruck, while the latter were
respectful and contented.

And because his actions, for one who was a new Prince,
were thus remarkable, I will point out shortly how well he
understood to play the part both of the lion and of the fox,
each of which natures, as I have observed before, a Prince
should know how to assume.

Knowing the indolent disposition of the Emperor Julianus,
Severus persuaded the army which he commanded in Illyria
that it was their duty to go to Rome to avenge the death of
Pertinax, who had been slain by the Pretorian guards.
Under this pretext, and without disclosing his design on the
Empire, he put his army in march, and reached Italy before
it was known that he had set out. On his arrival in Rome,
the Senate, through fear, elected him Emperor and put
Julianus to death. After taking this first step, two obstacles
still remained to his becoming sole master of the Empire;
one in Asia, where Niger who commanded the armies of the

when the ¢
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had caused himself to lge proclaimed Emperop.

cﬁ?xs:r in the West, where Albinus, who also aspiI:'ed rt; g‘f
Empire, was in command. And as Severus judged it dange:
ous to declare open war against both, he resolved to pro-
ceed against Niger by arms, and against Albinus by artifice
To the latter, accordingly, he wrote, that having been choge,,
Emperor by the Senate, he desxfed to share the dignitn
with him  that he therefore sent him the title of Caesar anzl'
in accordance with a resolution of the Senate assumeqd him
as his colleague. All which statements Albinus accepted
true. But so soon as Severus had defeated and slain N iger
and restored tranquillity in the East, returning to Rome he
complained in the Senate that Albinus, all unmindful of the
favours he had received from him, had treacherously sought
to destroy him; for which cause he was compelled to go
and punish his ingratitude. Whereupon he set forth to seek
Albinus in Gaul, where he at once deprived him of hjs
dignities and his life.

Whoever, therefore, examines carefully the actions of this
Emperor, will find in him all the fierceness of the lion and all
the craft of the fox, and will note how he was feared and
respected by the people, yet not hated by the army, and will
not be surprised that though a new man, he was able to
maix}tain his hold of so great an Empire. For the splendour
of his reputation always shielded him from the odium which
the people might otherwise have conceived against him by
reason of his cruelty and rapacity.

Caracalla, his son, was likewise a man of great parts, en-
dowed with qualities that made him admirable in the sight
of tt.xe people, and endeared him to the army, being of a
warhke_spirit, most patient of fatigue, and contemning all
luxury in food and every other effeminacy. Nevertheless,
his ferocxt).r and cruelty were so extravagant and unheard
of (he having put to death a vast number of the inhabitants
of Rpme at different times, and the whole of those of Alex-
andria at a stroke), that he came to be detested by all the
world, and so feared even by those whom he had about him,
that at the last he was slain by a centurion in the midst of
his army.

And here let it be noted that deaths like this which are
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the result of a deliberate and fixed resolve, cannot be escaped
Princes since any one who disregards his own life can
effect them. A Prince, however, needs the less to fear
them 8 they are selflom attempted. The only precaution
he can take is to avoid doing grave wrong to any of those
who serve him, or whom he has near him as officers of his
Court, 2 precaution which Caracalla neglected in putting to
a shameful death the brother of this centurion, and in using
daily threats against the man himself, whom he nevertheless
retained as one of his bodyguard. This, as the event showed,
was a rash and fatal course.

We come next to Commodus, who, as he took the Empire
py hereditary right, ought to have held it with much ease.
For being the son of Marcus, he had only to follow in his
father’s footsteps to content both the people and the soldiery.
But being of a cruel and brutal nature, to sate his rapacity
at the expense of the people, he sought support from the
army, and indulged it in every kind of excess. On the other
hand, by an utter disregard of his dignity, in frequently
descending into the arena to fight with gladiators, and by
other base acts wholly unworthy of the Imperial station, he
became contemptible in the eyes of the soldiery; and being
on the one hand hated, on the other despised, was at last con-
spired against and murdered.

The character of Maximinus remains to be touched upon.
He was of a very warlike disposition, and on the death of
Alexander, of whom we have already spoken, was chosen
Emperor by the army who had been displeased with the
effeminacy of that Prince, But this dignity he did not long
enjoy, since two causes concurred to render him at once
odiotis and contemptible; the one the baseness of his origin,
he having at one time herded sheep in Thrace, a fact well
known to all, and which led all to look on him with disdain;
the other that on being proclaimed Emperor, delaying to
repair to Rome and enter on possession of the Imperial
throne, he incurred the reputation of excessive cruelty by
reason of the many atrocities perpetrated by his prefects in
Rome and other parts of the Empire. The result was that
the whole world, stirred at once with scorn of his mean

birth and with the hatred which the dread of his ferocity
HC XXXVI ()
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ed co d against him, Africa leadin
inspired, of Rome and the whole of I%ag:ef:;

Senate and people Of X vh 2y,
Serebich conspiracy his own army joined. For they,
engaged in the siege of Aquileja and finding difﬁz’:ﬂ?emg

Y in

reducing it, disgusted with his cruelty, and less afry;
him when they saw SO many against him, put him traud of
I need say nothing of Heliogabalus, Macrinus, or 0 death,
all of whom being utterly despicable, came ’to aJuhanuS,
downfall, but shall conclude these remarks by obs SPeedy
that the Princes of our own days are less troubled w?trﬁ' ng,
difficulty of having to make constant efforts to ke 1 the
soldiers in good humour. For though they must treiﬂ Ll
with some indulgence, the need for doing so is soo them
since none of these Princes possesses a standing arm a ‘}T{er,
like the armies of the Roman Empire, has strength o,
the growth of his government and the admini tg ened with
State. And if it was then necessary to satisfs r:ﬁlon Of-his
rather than the people, because the soldierz w::rsoIdlers
powerful than the people, now it is more nec  for a1
Princes, except the Turk and the” Soldan tgsssa:tyi';;rﬂaln
eople rather th i i g s
gow}:erful thafn tl?: lngerS-OIdlery, il the! Sofaet afe) wute
I except the Turk because he has al i
twelve thousand foot soldiers and ﬁfte::lazso?ll;ngl lﬁl;?szorgz
whom depend the security and strength of his kingdom A
;vxth whom he must needs keep on good terms, all re’gard
S(:)lid;hnc izeoplgl being subordinate. The government of the
of bis soldsi:f; ar, so l::hat he too.bemg wholly in the hands
the people. , must keep well with them without regard to
lﬁnd _hei:e you are to note that the State of the Soldan
while it is unlike all other Pri :
Christi 1 L er Princedoms, resembles the
ristian Pontificate in this, that it i
a8 idvensbe. a-lioyeibi ’F it can neither be classed
dies d ry. For the sons of a Soldan who
o not succeed to the kingd H :
is elected to the post b ingdom as his heirs, but he who
such elections. Xn o thy‘ tll';0§e who have authority to make
order of things, the P‘? eing the ancient and established
since none of the diﬁi&nl:'edom cannot be accounted new,
are found in it. For alth ioa 8t aflerd gegp Frmsalcr
ough the Prince be new, the in-

mbine
2y, the
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e old, and are soO contrived that the

e State ar
d as though he were an hereditary

:putions of th
cepte

sti 0 e
elected Prince is ac

goverelgn-

But returning to the matter in hand, I say that whoever

reflects on the above reasoning will see that either hatred or
ntempt Was the ruin of the Emperors whom I have named;
cod will also understand how it happened that some taking
e and some the opposite, one only by each of these
roads €@ and all the rest to an unhappy end.

for Pertinax and Alexander, they being new

it was useless and hurtful to try to imitate Marcus,
similarly for Caracalla,

rinces : :

vI;ho wz;s an hereditary Prince; and
Commodus, and Maximinus it was a fatal error to imitate
ce they lacked the qualities that would have

Severus, sin

enabled them tO tread in his footsteps.

In short, 2 Prince new to the Princedom cannot imitate
the actions of Marcus, nor is it necessary that he should
imitate all those of Severus; but he should borrow from
Geverus those parts of his conduct which are needed to
serve as 2 foundation for his government, and from Marcus
those suited to maintain it, and render it glorious when once

established.
CHAPTER XX

WHETHER FORTRESSES, AND CerTAIN OTHER EXPEDIENTS TO
WaicHE Princes OFTEN HAVE RECOURSE, ARE PROFITA-

BLE OR HURTFUL
To govern more securely some Princes have disarmed their
subjects, others have kept the towns subject to them divided
by factions; some have fostered hostility against themselves,
others have sought to gain over those who at the beginning
of their reign were looked on with suspicion; some have
built fortresses, others have dismantled and destroyed them;
and though no definite judgment can be pronounced re-
Specting any of these methods, without regard to the special
circumstances of the State to which it is proposed to apply
them, I shall nevertheless speak of them in as comprehen-
sive a way as the nature of the subject will admit.

It has never chanced that any new Prince has disarmed
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his subjects, On the contrary, when
amﬁ he has always armed them. Fl:)er l:;:i iollnd them un
vided become yours, those whom you suspect Tms thyg Ny
ful, while those who were faithful at the fir ed groy faitg.
and from your subjects become your partisan St, continy, %,
all your subjects cannot be armed, yet jf st'h And thougy,
whom you arm be treated with marked favour ose of them
more securely with the rest. For the diﬁ»e}'ou €an dey)
thpse whom you supply with arms perceive in th "ence which
will bind them to you, while the others willelr treatmen;
recognizing that those who incur greater rigk Sxcuse yoy,
slbxhty.merit greater rewards. But by dis: 2nd respon.
once give oﬂ’encg, since you show your Sub!-:cl;ng’ You gat
distrust them, either as doubting  their cél S that yoy
doubting their fidelity, each of which im utl:::lge, ey
kilitad against you. Moreover, as you t?annolt0 nrsnal')ege‘t ;
{;Jotzrself Wlt]hout arms you must have recourse to merclet:::m
o tlf:' wereat th:zise are I have already shown, but evg
ot i 4 e good, they could.never avail to defend yoy
3 ctnce against poyverful enemies abroad and against zub’
:':a ds whom you dlstrust. Wherefore, as I have said al:
= eé’. fg:wthSm;)c:s In new Princedoms have always pro-
tory is full ir being armed; and of instances of this His-
cofxg: Y;}i!::da P ?.nce acquires a new State, which thus be-
disarmjits _ n}:u; . ike a limb to his old possessions, he must
it hi! a lifants, except such of them as have taken
i a5t OCI; w ile he was acquiring it; and even these, as
effeminate, :cllm;x serve, he should seek to render soft and
arms of tl’le ¢ must so manage matters that all the
soldiers whe I;:%:,eState shall be in'the hands of his own
sfisione: served under him in his ancient do-
Our forefa
wise, were ;l;gs’tz"i‘;ysutchhatar?ong them as were esteemed
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ditasa general rule of policy. For 1 do not

lead to good;
ecomm= . i osely caused can ever lea 0
to e that d“"swvrvl;é); rgn en};my approaches, divided cities

ntrary, i i1 always side with
i for the weaker faction wi gnd pryiiely

I believe by the reasons
i d Ghib-

tered the factions of Guelf an :
fossubject to them; and though t.hey did
be shed, fomented their feuds,.m order
their minds occupied with these

i nspire against them. But this, as we
disputes .fflggtt x'tncgutpto thgir advantage, for after their
know, & naila one of the two factions, suddenly taking

e deprive’d them of the whole of their territory.
& over methods like these argue weakness in 2 Prince,
fofdﬁ;fler a strong government such divisions v\.roulq nevetf'
be permitted, since they are profitable only in time O

dient whereby subjects may be more easily

eace as an expe ay ! ) )
ﬁxanaged; but when war breaks out their insufficiency 1s

demonstrated. L )
Doubtless, Princes become great by vanquishing difficul-

ties and opposition, and Fortune, on that account, when she
desires to aggrandize a new Prince, who has more need
than an hereditary Prince to win reputation, causes ene-
mies to spring up, and urges them on to attack him, to the
end that he may have opportunities to overcome them, and
make his ascent by the very ladder which they have planted.
For which reason, many are of the opinion that a wise
Prince, when he has the occasion, ought dexterously to pro-
mote hostility to himself in certain quarters, in order that
his greatness may be enhanced by crushing it.
Princes, and new Princes especially, have found greater
E}?;lsty and helpfulness in those whom, at the beginning of
reign, they have held in suspicion, than in those who
;t the outset have enjoyed their confidence; and Pandolfo
etrucci, Lord of Siena, governed his State by the in-
;’tll'umzntahty of those whom he had at one time distrusted,
sibl’;"et:flincz o1:0 all others. But on this point it is impos-
followed 3arie;mwia£y general rule, since the course to be
the circumstances. This only I will

e plood to
uffer bloo .
?lf:tsthe citizens having
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say, that those men who at the begirn:
been hostile, if of a sort gining ¢

requiring ¢ Teign i
them, may always be won over by th uPqut to .. Maye
¢ase, and are the more ho

mal .
¢ Prin . M0tajy
und to serye ce wit
cause they know that they

lm f . m
. y have to efface by talt.hf““)' be.
?he unfavourable impression he haq form
in this way a Prince always obtajng better he ; M3 ang
than from those who serving him in too compl “Om thep,
neglect his affairs, Plete secyr;

. A like course was
Bentivogli on their retu

™ to Bologna,
Fortresses, therefore, ar

€ useful or no according to cir-
cumstances, and if in one way they bene(’i : :

t, in another they

followed by the
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thus: build
state the cas: strangers ought to than
ow VIO cubjects than © fraid of strangers built
injure %raid of h‘;:uwho is more all;me The citadel fl:er
while ve them alome will herea
forres jects, v oo Mian, eipiod e Sforza than
f bt Stor to the hole,
ncese dangerous that, on the W
by Fra e, more State. So that, d by your
to b& f that State. ing hate :
provz ther dlsorg;f coan have, 1s 111 t::zs:ewi% save you; foll:
el fortre;s Zhe hafe you no f;‘;ns foreigners are neve
y y
S 1,59 050 2
when

‘ ; fortresses
ing to/a88iSt T . oes mot appear that
r own:

: o the Countess
i ou;' service to any Prmceéi‘:gllae:rfotwas murdered;
0 Count
have beenf her husband
ter

t of
. e the first onse

of Forli 2 eans she was able to escap
f or by thlS m

i r
iting succour from Milan, to recove

the insurgents, aﬁi;::t::;gs of the times not allofvt\g:lga::;g{
her State; the Cd assistance to the people. But a{h oo
foreigner to len ttacked by Cesare Borgia, and ehp for:
M v.\;.as :o her, took part with the mvafler, do.zrn il
g l(?i' little a’vail. So that, both on this and o e
P wer:sion’ it would have been safer foy her fto v
::;rf;; ofcocrtress;s, than to have had her subjects for e
rlmf'fl.l which considerations taken into agcoung I ds:)l:ll ::;1:.-
plaud him who builds fortresses,. anq him who T ;
but I shall blame him who, trusting in them, reckon

light thing to be held in hatred by his people.

b CHAPTER XXI
qu{” A PriNcE SHo

ULD Bear HimseLr So As 10 AcQuire
i ReruTATION

~th\rrnmc makes a Prince so well thought of as to under-
take great enterprises and give striking proofs of his capacity.
 Among the Princes of our time Ferdinand of Aragon,

th’gr»presept King of Spain, may almost be Swopnted ki new
Tince, since from one

of the weakest he has become, for
ame and glory, the foremost King in Christendom. And if
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you consider his achievements ygy .
and some extraordinary, 7wl g ey all grey
In the beginning of his reign

which gnterprise was the foundatiop ofde,SWar on Granada,
he carried on the war leisurely, Withoy f POWEE At firy
and kept the attenton and thoughts ¢ alg ! Mtetruprgy
o completely occupied with it fhs th: ;rons of Castie
think of changes at home, Meanhil e d 10 ting ¢
quired reputation among them , ; -
With the money of the Church anrzjdo?u}:iomi. Over  them,
able to maintain his armies, and during thesu o
test to lay the foundations of tht military 4

afterwards made him so famous, Moreover
to engage in still greater undertakin

self with the cloak of religion, he

be called pious cruelty, in driying out and clearing g King-
dom of the Moors; than which exploit none qgyg be more
wonderful or uncommon. Using the same pretext he mage
war on Africa, invaded Italy, and finally attackeq France;
and being thus constantly busied in planning and executing
vast designs, he kept the minds of his subjects in suspense
and admiration, and occupied with the results of his actions,
which arose one out of another in such close succession as
left neither time nor opportunity to oppose them.

Again, it greatly profits a Prince in conducting the in-
ternal government of his State, to follow striking methods,
such as are recorded of Messer Bernabo of Milan, whenever
the remarkable actions of any one in civil life, whether for
good or for evi, afford him occasion; and to choose such
ways of rewarding and punishing as cannot fail to be 'much
spoken of, But above all, he should strive by all his ac-
tions to inspire a sense of his greatness and goodness,
A Prince is likewise esteemed who is a stanch friend and

a thorough foe, that i to say, who without reserve openly
declares for one against another, this being always 2 more
advantageous course than to stand neutral, For spposing
two of your powerful neighbours come to blows, it must
either be that you have, or have not, reason to fear the one
who comes off victorious, In either case it will always be
well for you to declare yourself, and join in frankly with one

prolonged cop,
iscipline which
» t0 enable him
g5, always covering him.
ad recourse to what may

ath, in most instz;nc?s
| jantly 10
danger, COMMOR. ou pronounce valian
t the destruction Bu&1 ghiffl })‘le top hom you give youI
favour pf one side or oh ’h g A fal and you are
i i conquelrlrsﬁ al.t ?ngder obligations to you, and has
his mercy, still he 18
;tecolmq youi" friend; and none are so lost to shamt(:l :; It;)
destto:fy%‘with‘manifest ingratitude, one who has helpe em.
Besides which, victories are never 5o ‘comp!ete that the vic-
tor can afford to distegard all considerations whatsoever,
more esecially considerations of justice. On the other
hand i he with whom you take part should lose, you will
alwaysﬁge favourably regarded by him; while he can he will
?;gygfﬂs and you become his companion in a cause which
l:‘-‘n'. ' er,
e

1}

opealy 0 arm:ly icllow the neutral p

second case, namely, when both combatants are of
~eastrength that whichever wins you have ng cause

Wkl
3\,'2. thyt
i
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to fear, it is all the more prudent for 0

o . You to take , .
you will then be ruining the one with the help : fathsxde, for

who were he wise would endeavoyr to saye him Other,
whom you help conquers, he remains in your PO‘;'e I he
with your aid he cannot but conquer, h ang
And here let it be noted that a Prince

never to join with one stronger than hj
others, unless, as already said, he be driven to jt by ne
sity. For if he whom you join Prevails, you are at cﬁ.s"
mercy; and Princes, so far as in them lies, should avOil;
placing themselves at the mercy of others, The Venetiap
although they might have declined the alliance, joineq With
France against the Duke of Milan, which brought about
their ruin. But when an alliance cannot be avoided, as yq;
the case with the Florentines when the Pope and Spain
together led their armies to attack Lombardy, a Prince, for
the reasons given, must take a side. Nor let it be supposed
that any State can choose for itself a perfectly safe line of
policy. On the contrary, it must reckon on évery course
which it may take being doubtful; for jt happens in a]|
human affairs that we never seek to escape one mischief
without falling into another,

Prudence therefore consists
in knowing how to distinguish

degrees of disadvantage, and
in accepting a less evil as a goo

Again, a Prince should show
and should honour those who ex
accordingly to encourage his s
pursue their callings, whether
any other, in security,
terred from beautifying

should pe

Care
mself in ¢ fu

taCking

himself a patron of merit,
cel in every art, He ought
ubjects by enabling them to
mercantile, agricultural, or
so that this man shall not be de-
his possessions from the apprehen-

He ought, moreover,

at suitable seasons of the year to
entertain the people wit

h festivals and shows. And because
into guilds and companies, he should
e societies, and sometimes take part
offering an example of courtesy and

=S
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e dignity of his sta-

aining th promised.

int
t always B0 amstances be com

bu no ci
muﬂiﬁcﬁilzﬁ’ must under
w
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ﬂ CHAPTER XXII
HE SECRETARIES OF PRINCES »
S all moment t
Ministers isa matterdof) :“1)1 osncxlepends et
L ChOi%st?:ther they shall be goo 0 depend ot

: onjecture . hat

Prince. that the readiest ¢ L ce, is from seeing W .

¢ dence, SO city of 2 Prince, hey are at onc
o eh:;,racter and sag? bout him. When they

the € en he has 2

im wise, since
s account hi . r
ort of men . hful, we may alvyay it and to retain thex_
Sa able and fait ecognize their mer ust pronounce un
;"'phas known'ftothl;y be otherwise, w:nil::ed a first fault 1n
. But 1 . he has com
fidelity. § him, since he ¢
ourably. Y : . Of Vena 1o
f:;,king e selewo:".m knew Messer P;nst,?::ﬁ but thought
There wanI}f"):: dolfo Petrucci, I{Jo{i; him for his serv;.nt.
ini i 1 ic
as Minister 0 ent ruler 1n RAVIAE . 1ce, one whicl
Pandolfo a most g?;dthree scales of 1}l:tﬁlrllldgerstzmds what 13
And since thel’e'tself a second whic h understands n?lthe:r
understands byhl " :’m d a third whic the first Of which is
shown it by Otn iixé showing of others, iod worthlesst,
by itself nolr 0t the second good, 1fo was not in the firs
most _excellent, dmit that if Pando d: for when one has
we must needSe: he was in the seCOfnor’n the bad in wh};:t
of these degret ’ discern the good d" void of invention, (ei
the judgment odoes though he be de of his servant, an
another says Orh merits and demerits cts the latter. The
gL EEPEIES the former while he cor:;aster, and will con-
will commendtth?)pe to deceive such 2 ing
servant canno .« Minister, this unerr!
tinue good. ince is to know his Mla Minister thinking
i a'gr(liown When you se¢ is actions seeking
nig mafyhlz:—n:ﬂf than of you, an
more 0O

State
can never arge of the
his own ends,tthisl: m;‘!:)r he who has the charg
ust.
that you can tr

f

: hcelf, but only 0

ink of himsell, the latter
: ht not to .thm tice of

commitieaiba 14.11“:1}’10(:1‘;5 never bring to the no

his Prince, an
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keep hi(s)se;dlilr?it td irectly concern him
him, dignifying him, anssi. TS “ho the other
by benefits , enriching him 1o, d be
burthens (;fal:geﬁ?“ng with him the h
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co

adhe
aftefw?rdsis either undone by flatt

Pr;a;e;e’ that he seeks advice _
7 . and this from his following a course contrary to

tion,

opinion; t 1
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rmly to his resolves, Whoever acts
erers, or from continually

i ary, comes t0 be held in light es-

re fi

reference to this matter, I shall cite a recent in-
Father Luke, who is attached to the Court of the
mperor Maximilian, in speaking of his Majesty

from none, yet never has his

e recommended. For being of a secret disposi-
he never discloses his intentions to any, nor asks their
. and it is only when his plans are to be carried out

they begin to be thwarted by those he has about
he being facile gives way. Hence it happens that
he undoes the next; that his wishes
d; and that it is im-

same time
him, when
what he does one day,
and designs are never fully ascertaine
possible to build on his resolves.

A Prince, therefore, ought always to take counsel, but at
such times and seasons only as he himself pleases, and not
when it pleases others; nay, he should discourage every one
from obtruding advice on matters on which it is not sought.
But he should be free in asking advice, and afterwards, as
regards the matters on which he has asked it, 2 patient
hearer of the truth, and even displeased should he perceive
that any one, from whatever motive, keeps it back.

But those who think that every Prince who has a name
for prudence owes it to the wise counsellors he has around
him, and not to any merit of his own, aré certainly mis-
taken; since it is an unerring rule and of universal applica-
tion that a Prince who is not wise himself cannot be well
advised by others, unless by chance he surrender himself to
be wholly governed by some one adviser who happens to be
supremely prudent; in which case he may, indeed, be well
advised; but not for long, since such an adviser will soon
deprive him of his Government. If he listen to 2 multitude

of advisers, the Prince who is not wise will never have con-

sistent counsels, nor will he know of himself how to recon-
cile them. Each of his counsellors will study his own ad-
vantage, and the Prince will be unable to detect or correct



them, N, MACHIAVELy
T could
En(é‘:r gues “o::ell be otherwise for
2 necessit hands unless men wij] )
Hence fou)’ to be hon S they fing her, “;a s
come, haye i1 S  that Selves
4 theij - od coun
hot the Pl‘lldencr Origin in the prud:els’ whencesoever th
€ of the Prince in wl'lce of the Prince axellé
1se counse ]

there is a d . H
has been born t " Pri a double disgrace in 4
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have lost their dominions in Ita;)(rls who in o

ur own times
Naples, the Duke of Milan

su.ch as the King of

; and next, that

» ad th :
if they have had the people with tl?egfoll:le against them, or

to secure themselves against their noblesave not known how

defects as these, Stat - For without
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in the field are never overthrown. gh to keep an army
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: don, not the father of Alexander the
Philip : fheh?:;z was vanquished by Titus Quintius, had
Great bustate as compared with the strength of the Romans
no great ks who attacked him. Nevertheless, being a
and Gfet? a warlike spirit, and skilful in gaining the good
Px.'lncef c':he people and in securing the fidelity of the nobles,
will 0 {aihed himself for many years against his assailants,

!;; c{n?:lthe end, though he lost some towns, succeeded in

: is Kingdom.

sa‘]’::tg tazasse Pr?nces of ours, therefore, who, after holding
¢them for a length of years, have lost their dominions, blame
not Fortune but their own inertness. For never having re-
fected in tranquil times that there might come a change
(and it is human nature when the sea is calm not to think
of storms), when adversity overtook them, they thought not
of defence but only of escape, hoping that their people, dis-
gusted with the arrogance of the conqueror, would some
day recall them.

This course may be a good one to follow when all others
fail, but it were the height of folly, trusting to it, to abandon
every other; since none would wish to fall on the chance
of some one else being found to lift him up. It may not
happen that you are recalled by your people, or if it happen,
it gives you no security. It is an ignoble resource, since it
does not depend on you for its success; and those modes
of defence are alone good, certain and lasting, which de-
pend upon yourself and your own worth.

CHAPTER XXV

WaAT ForTUuNE CaAN EFrFEcT IN HUMAN AFFAIRS, AND How
SHE May BE WITHSTOOD

I aM not ignorant that many have been and are of the
opinion that human affairs are so governed by Fortune and
by God, that men cannot alter them by any prudence of
theirs, and indeed have no remedy against them; and for this
reason have come to think that it is not worth while to
labour much about anything, but that they must leave every-
thing to be determined by chance.



Often when I turn :
© agres it thi aninion, which s g, i
ceptance in our : e readier ac.
which we han o:::ntn:;fi f:om the great changes in things
to all human expectation I\}, eryrt;ilay see happen contrary
be not wholly set aside I.thi nle{v.e eless, that our free will
tune is the mistress of one half1 o, i e o, thit Fop.
the control of the other half AR Reeions, and yeb leayes
And I would liken her to one ofr ?1 i L Gasiven
when angry, overflow the l)lat(;nst oss»::e:md g
houses, and carry off soil from or;e bankptoa ‘Zl?f tr?: Sd and
upon the other. Every one flees before th ow 1t cown
to their fury without the I re them, and yields
thoueh thi L e .east power to resist. And yet,

ugh this be their nature, it does not follow that in seasons
of fair weather, men cannot, by constructing weirs and
moles, take such precautions as will cause them when again
in flood to pass off by some artificial channel, or at least
prevent their course from being so uncontrolled and destruc-
tive. And so it is with Fortune, who displays her might
where there is no organized strength to resist her, and di-
rects her onset where she knows that there is neither bar-
rier nor embankment to confine her.

And if you look at Italy, which has been at once the
seat of these changes and their cause, you will perceive that
it is a field without embankment or barrier. For if, like
Germany, France, and Spain, it had been guarded with
sufficient skill, this inundation, if it ever came upon us, would
never have wrought the violent changes which we have
witnessed.

This I think enough to say generally touching resistance
to Fortune. But confining myself more closely to the mat-
ter in hand, I note that one day we see 2 Prince prospering
and the next day overthrown, without detecting any change
in his nature or character. This, I believe, comes chiefly
from a cause already dwelt upon, namely, that a Prince
who rests wholly on Fortune is ruined when she changes,
Moreover, I believe that he will prosper most whose mode
of acting best adapts itself to the character of the times;
and conversely that he will be unprosperous, with whose
mode of acting the times do not accord. For we see that
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er from his eagerness to recover the entire K;p
é?rﬁaples; at the same time, he dragged after him tp, gdi(:] m
of France, who, desiring to have the Pope for ,, ally i§
humbling the Venetians, on ﬁl}dmg: him glready in mog; -
saw that he could not refuse. him h1s. soldiers Withoyt Oper.
ly offending him, By the impetuosity of his .movemems,
therefore, Julius effected what no other Ponti endoweq
with the highest human prudence could.. For haq he, a
any other Pope would have done, put off hig degarture from
Rome until terms had been settled and everything duly .
ranged, he never would have succeeded. For the King of
France would have found a thousand pretexts to delay him,
and the others would have menaced him with a thousanq
alarms, I shall not touch upon his other actions, whijch
were all of a like character, and all of which had 4 happy
issue, since the shortness of his life did not allow him to ex.
perience reverses. But if times had overtaken him, render.
ing a cautious line of conduct necessary, his ruin must haye
ensued, since he never could have departed from those

methods to which nature inclined him,

To be brief, I say that since Fortune changes and men
stand fixed in their old ways, they are prosperous so long
as there is congruity between them, and the reverse when
there is not. Of this, however, I am well persuaded, that
it is better to be impetuous than cautious. For Fortune is a

who are more timid in thejr approaches. And always, like
a woman, she favours the young, because they are less

scrupulous and fiercer, and command her with greater ay-
dacity,
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