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. . b further urged that many Princes reputed to 
And 1£ it e t liberal have achieved great things with their 
hav~ ber :s~er that a Prince spends either what belongs to 
a~miesf, d hi's subJ. ects or what belongs to others• and 
h1msel an ' b . b ' . th former case he ought to e sparmg, ut in the 
that 1n e · k' d f l'b 1' 

ht not to refrain from any m o i era ity. Be-
latter oug h' • • 

f Prince who leads is armies m person and main-
cause or a · d f d · · . them by plunder, pillage, an orce contributions 
tams ty f th h' 1· ' dealing as he does with th~ proper o o ers t is iberality 
is necessary, since otherwise he would not be followed by 
his soldiers. Of what does not belong !o yo.u or to your 

bjects you should, therefore, be a lavish giver, as were 
~;rus, Cresar, and Alexander; for to be liberal with the 
property of others doe~ ~ot take ~rom Y?ur reputation, 
but adds to it. What mJ?res you i_s to give away what 
is your own. And ~here 1s no ~ual~ty so self-destructive 
as liberality; for while yo_u practise 1t you lose the means 
whereby it can be practised, and become poor and de-
spised, or else, to avoid poverty, you become rapacious and 
hated. For liberality leads to one or other of these two 
results, against which, beyond all others, a Prince should 
guard. 

Wherefore it is wiser to put up with the name of being 
miserly, which breeds ignominy, but withou! hate, th~n to 
be obliged, from the desire to be reckoned liberal, to mcur 
the reproach of rapacity, which breeds hate as well as igno-
miny. 

CHAPTER XVII 
OF CRUELTY AND CLEMENCY, AND WHETHER IT Is BETTER 

To BE LovEo oR FEARED 

PASSING to the other qualities above referred to, I say that 
every Prince should desire to be accounted merciful and not 
cruel. Nevertheless, he should be on his guard against the 
abuse of this quality of mercy. Cesare Borgia was reputed 
cruel, yet his cruelty restored Romagna, united it, and 
brought it to order and obedience· so that if we look at 
things in their true light, it will be seen that he was in 
reality far more merciful than the people of Florence, who, 
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to avoid the imputation of cruelty, suffered Pistoja to be 
torn to pieces by factions. 

A Prince should therefore disregard the reproach of being 
thought cruel where it enables him to keep his subjects 
united and obedient. For he who quells disorder by a very 
few signal examples will in the end be more merciful than ~e 
who from too great leniency permits things to take their 
course and so to result in rapine and bloodshed; for these 
hurt the whole State, whereas the severities of the Prince 
injure individuals only. 

And for a new Prince, of all others, it is impossible to 
escape a name for cruelty, since new States are full of dan-
gers. Wherefore Virgil, by the mouth of Dido, excuses 
the harshness of her reign on the plea that it was new, say-
ing:-

' A fate unkind, and newness in my reign 
Compel me thus to guard a wide domain.' 

Nevertheless, the new Prince should not be too ready of 
belief, nor too easily set in motion; nor should he himself 
be the first to raise alarms; but should so temper prudence 
with kindliness that too great confidence in others shall not 
throw him off his guard, nor groundless distrust render him 
insupportable. 

And here comes in the question whether it is better to be 
loved rather than feared, or feared rather than loved. It 
might perhaps be answered that we should wish to be both; 
but since love and fear can hardly exist together, if we 
must choose between them, it is far safer to be feared than 
loved. For of men it may generally be affirmed that they 
are thankless, fickle, false, studious to avoid danger, greedy 
of gain, devoted to you while you are able to c~nfer benefi~s 
upon them, and ready, as I said before, whtl~ danger is 
distant to shed their blood, and sacrifice their property, 
their lives and their children for you; but in the hour of 
need they' turn against you. The Prince, therefore, wh_o 
without otherwise securing himself builds wholly on their 
professions is undone. For the friendships which buy 
with a price, and do not gain by greatness and nobility of 
character, though they be fairly . earned are not made good, 
but fail us when we have occasion to use them. 
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men are less careful how they offend him who 
Moreover, h. h k h. If 

h
. If loved than 1m w o ma es 1mse feared 

makes imse · f bl' · h 0 h b · 
1 

. held by the tie o o 1gabon, w 1c , ecause men 
For ove 1s k h. f · 

breed is bro en on every w 1sper o private 
are a sorry ' d b h h • . t. but fear is boun y t e appre ens1on of punish-interes , . . 
ment which never re~axes its grasp. . . 

Nevertheless a Prince ~hould msp1re fear m such a 
fashion that if he do not wm love he may escape hate. For 

an may very well be feared and yet not hated, and this 
:iri be the case so long as he does not meddle with the 
property or with the women of his citizens and subjects. 
And if constrained to put any to death, he should do so only 
when there is manifest cause or reasonable justification. 
But, above all, he must abstain from the prop~rty of others. 
For men will sooner forget the death of their father than 
the loss of their patrimony. Moreover, pretexts for con-
fiscation are never to seek, and he who has once begun to 
Jive by rapine always finds reasons for taking what is not 
his; whereas reasons for shedding blood are fewer, and 
sooner exhausted. 

But when a Prince is with his army, and has many soldiers 
under his command, he must needs disregard the reproach 
of cruelty, for without such a reputation in its Captain, no 
army can be held together or kept under any kind of control. 
Among other things remarkable in Hannibal this has been 
noted, that having a very great army, made up of men of 
many different nations and brought to fight in a foreign 
country, no dissension ever a.rose among the soldiers them-
selves, nor any mutiny against their leader, either in his 
good or in his evil fortunes. This we can only ascribe to 
the transcendent cruelty, which, joined with numberless 
great qualities, rendered him at once venerable and terrible 
in the eyes of his soldiers; for without this reputation for 
cruelty these other virtues would not have produced the like 
results. 

Unreflecting writers, indeed, while they praise his achieve-
ments, have condemned the chief cause of them· but that his 
o~her merits would not by themselves have b~en so effica-
c10us ~e may see from the case of Scipio, one of the greatest 
Captains, not of his own time only but of all time of which 
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we have record, whose armies rose against him in Spain 
from no other cause than his too great leniency in allowing 
them a freedom inconsistent with military strictness. With 
which weakness Fabius Maximus taxed him in the Senate 
House, calling him the corrupter of the Roman soldiery. 
Again, when the Locrians were shamefully outraged by one 
of his lieutenants, he neither avenged them, nor punished 
the insolence of his officer; and this from the natural easi-
ness of his disposition. So that it was said in the Senate 
by one who sought to excuse him, that there were many who 
knew better how to refrain from doing wrong themselves 
than how to correct the wrong-doing of others. This temper, 
however, must in time have marred the name and fame even 
of Scipio, had he continued in it, and retained his command. 
But living as he did under the control of the Senate, this 
hurtful quality was not merely disguised, but came to be 
regarded as a glory. 

Returning to the question of being loved or feared, I sum 
up by saying, that since his being loved depends upon his 
subjects, while his being feared depends upon himself, a 
wise Prince should build on what is his own, and not on 
what rests with others. Only, as I have said, he must do 
his utmost to escape hatred. 

CHAPTER XVIII 
How PRINCES SHOULD KEEP FAITH 

EVERY one understands how praiseworthy it is in a Prince 
to keep faith, and to live uprightly and not craftily. Never-
theless we see from what has taken place in our own days 
that Princes who have set little store by their word, but 
have known how to overreach men by their cunning, have 
accomplished great things, and in the end got the better of 
those who trusted to honest dealing. . 

Be it known, then, that there are two ways of contending, 
one in accordance with the laws, the other by force ; the ~rst 
of which is proper to men, the second to beasts. But smce 
the first method is often ineffectual, it becomes necessary to 
resort to the second. A Prince should, therefore, underSiand 
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h t S W
ell both the man and the beast. And this lesson 

owoue h .. has been covertly taught by t e ancient writers, . ~ho relate 
how Achilles and many others of thes_e old Princes were 

. over to be brought up and trained by Chiron the 
given . f h . h . C taur. since the only meaning o t e1r aving for in-
st~ctor 'one who ~as half man and half beast is, that it is 
necessary for a Pnnce to know how to use ~o.th natures, and 
that the one without the other has no stability. 

But since a Prince should know how to use the beast's 
nature wisely, he ought of beasts to choose both the lion 
and the fox; for the lion cannot guard himself from the 
toils nor the fox from wolves. He must therefore be a fox 
to discern toils, and a lion to drive off wolves. 

To rely wholly on the lion is unwise; and for this reason 
a prudent Prince neither can nor ought to keep his word 
when to keep it is hurtful to him and the causes which led 
him to pledge it are removed. If all men were good, this 
would not be good advice, but since they are dishonest and 
do not keep faith with you, you, in return, need not keep 
faith with them ; and no prince was ever at a loss for 
plausible reasons to cloak a breach of faith. Of this num-
berless recent instances could be given, and it might be 
shown how many solemn treaties and engagements have 
been rendered inoperative and idle through want of faith in 
Princes, and that he who was best known to play the fox 
has had the best success. 

It is necessary, indeed, to put a good colour on this nature, 
and to be skilful in simulating and dissembling. But men 
are so simple, and governed so absolutely by their present 
needs, that he who wishes to deceive will never fail in find-
ing willing dupes. One recent example I will not omit. 
P~pe Alexander VI had no care or thought but how to de-
ceive, and always found material to work on. No man ever 
?ad a ?1ore effective manner of asseverating or made prom-
ises with more solemn protestations, or obs~rved them less. 
J\0 d yet, because he understood this side of human nature, 
his frauds always succeeded 

It is no.t _essent!al, then, that a Prince should have all the 
good ~uahttes which I have enumerated above but it is most 
essential that he h ld ' . s ou seem to have them; I will even 
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venture to affirm that if he has and invariably practises 
them all, they are hurtful, whereas the appearance of having 
them is useful. Thus, it is well to seem merciful faithful 
humane, religious, and upright and also to be s~ · but th; 
mind should remain so balanced that were it needf~l not to 
be so, you should be able and know how to change to the 
contrary. 

And you are to understand that a Prince, and most of all 
a new Prince, cannot observe all those rules of conduct in 
respect whereof men are accounted good, being often forced 
in order to preserve his Princedom, to act in opposition t~ 
good faith, charity, humanity, and religion. He must there-
fore keep his mind ready to shift as the winds and tides of 
Fortune turn, and, as I have already said, he ought not to 
quit good courses if he can help it, but should know how to 
'follow evil courses if he must. ·, A Prince should therefore be very careful that nothing 
ever escapes his lips which is not replete with the five 
qualities above named, so that to see and hear him, one 
would think him the embodiment of mercy, good faith, 
integrity, humanity, and religion. And there is no virtue 
which it is more necessary for him to seem to possess than 
this last; because men in general judge rather by the eye 
than by the hand, for every one can see but few can touch. 
Every one sees what you seem, but few know what you 
are, and these few dare not oppose themselves to the 
opinion of the many who have the majesty of the State to 
back them up. 

Moreover, in the actions of all men, and most of all of 
Prin<:es, where there is no tribunal to which we can appeal, 
we , look to results. Wherefore if a Prince succeeds in 
establishing and maintaining his authority, the means will 
always be judged honourable and be approved by every one. 
Eor the vulgar are always taken by appearances and by re-
s.ults, and the world is made up of the vulgar, the few only 
finding room when the many have no longer ground to 

· ·stand on. 
' '· A certain Prince of our own days, whose name it is as 

· ·\Yell not to mention, is always preaching peace and good 
faith, although the mortal enemy of both; and both, had 
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. d them as he preaches them, would, oftener than 
he practise 1 t him his kingdom and authority. 
once, have os 

CHAPTER XIX 
SHOULD SEEK To EscAPE CONTEMPT 

THAT A PRINCE AND HATRED 

H Ow spoken of the chief of the qualities above re-
AVING n d' f b · fl · h h 
d t the rest I shall ispose o rte y wit t ese gen-

f erre o, . h l d . t b . 
l arks that a Prince, as as a rea y m par een said era rem , . ' 

h Id consider how he may avoid such courses as would 
s oku hi'm hated or despised; and that whenever he succeeds 
ma e f d h' · keeping clear of these, he has per orme is part, and 
m · h . f . runs no risk though he incur ot er m amies. 

A Prince as I have said before, sooner becomes hated by 
being rapa~ious and by interfering with the property and 
with the women of his subjects, than in any other way. 
From these therefore, he should abstain. For so long as 
neither thei; property nor their honour is touched, the mass 
of mankind live contentedly, and the Prince has only to cope 
with the ambition of a few, which can in many ways and 
easily be kept within bounds. 

A Prince is despised when he is seen to be fickle, frivolous, 
effeminate, pusillanimous, or irresolute, against which de-
fects he ought therefore most carefully to guard, striving 
so to bear himself that greatness, courage, wisdom, and 
strength may appear in all his actions. In his private deal-
ings with his subjects his decisions should be irrevocable, 
and his reputation such that no one would dream of over-
reaching or cajoling him. 

The Prince who inspires such an opinion of himself is 
greatly esteemed, and against one who is greatly esteemed 
conspiracy is difficult; nor, when he is known to be an ex-
cellent Prince and held in reverence by his subjects, will it 
be easy to attack him. For a Prince is exposed to two dan-
gers, from wit~in in respect of his subjects, from without in 
r~spect of_ foreign powers. Against the latter he will defend 
h1mself wit~ good arms and good allies, and if he have good 
arms he will always have good allies; and when things are 
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settled abroad, they will always be settled at home, unless 
disturbed by conspiracies; and even should there be hostility 
from without, if he has taken those measures, and has lived 
in the way I have recommended, and if he never abandons 
hope, he will withstand every attack; as I have said was 
done by N abis the Spartan. 

As regards his own subjects, when affairs are quiet abroad, 
he has to fear they may engage in secret plots; against which 
a Prince best secures himself when he escapes being hated 
or despised, and keeps on good terms with his people ; and 
this, as I have already shown at length, it is essential he 
should do. Not to be hated or despised by the body of his 
subjects, is one of the surest safeguards that a Prince can 
have against conspiracy. For he who conspires always 
reckons on pleasing the people by putting the Prince to 
death; but when he sees that instead of pleasing he will 
off end them, he cannot summon courage to carry out 
his design. For the difficulties that attend conspirators 
are infinite, and we know from experience that while 
there have been many conspiracies, few of them have 
succeeded. 

He who conspires cannot do so alone, nor can he assume 
as his companions any save those whom he believes to be 
discontented; but so soon as you impart your design to a 
discontented man, you supply him with the means of remov-
ing his discontent, since by betraying you he can procure 
for himself every advantage; so that seeing on the one hand 
certain gain, and on the other a doubtful and dangerous risk, 
he must either be a rare friend to you, or the mortal enemy 
of his Prince, if he keep your secret. 

To put the matter shortly, I say that on the side of the 
conspirator there are distrust, jealousy, and dread of punish-
ment to deter him while on the side of the Prince there are 
the laws, the maj~sty of the throne, the protection of friends 
and of the government to defend him; to which if the gen-
eral good-will of the people be added, it is hardly possible 
that any should be rash enough to conspire. For while in 
ordinary cases, the conspirator has ground for fear only be~ 
fore the execution of his villainy, in this case he has also 
ca.use to fear after the crime has been perpetrated, since 
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he has the peop 

hope of shelter. . every . dless instances might be given, but I shall con-
0 f this, en h d · h' h 11 · If 'th one that appene wit m t e reco ectJon 

tent myfsethewrs1 Messer Annibale Bentivoglio, Lord of Bo-
of our a · M A 'b 1 

d andfather of the present esser nm a e, was 
logna an gr d d b h C h' 1 · • d against and mur ere y t e anaesc 1, eavmg 
conspire h' M G' . behind none belonging to . im save esser iovanm, then 

• f t i'n arms. Immediately upon the murder, the people 
an 10 an · d h Th' 1 d f nd put all the Cannescht to eat • is resu te ram 
;~:e;neral goodwill with which th~ Hous~ of the Bentivogli 
was then regarded in Bologna ; which f eehng was so strong, 
that when upon the death of Messer Annibale no one was 
left who could govern the State, there being reason to be- -
lieve that a descendant of the family ( who up to that time 
had been thought to be the son of a smith), was living in 
Florence, the citizens of Bologna came there for him, and 
entrusted him with the government of their city; which he 
retained until Messer Giovanni was olcj enough to govern. 

To be brief, a Prince has little to fear from conspiracies 
when his subjects are · :ell disposed towards him; but when 
they are hostile and hold him in detestation, he has then 
reason to fear ever:., ~hing and every one. And well ordered 
States and wise Princes have provided with extreme care 
that the nobility shall not be driven to desperation, and that 
the commons shall be kept satisfied and contented; for this 
is one of the most important matters that a Prince has to 
look to. 

Among the well ordeJ;ed and governed Kingdoms of our 
day is that of France, wherein we find an infinite number of 
wise institutions, upon which depend the freedom and the 
security of the King, and of which the most important are 
the Parliament and its authority. For he who gave its con-
stitution to this Realm, knowing the ambition and arrogance 
of the nobles, and judging it necessary to bridle and restrain 
!hem, and on th~ other hand knowing the hatred, originating 
i~ _£ear, entertained against them by the commons, and de-
smng they should be safe, was unwilling that the 
r_espon~ib1hty for this should rest on the King• and to re-
lieve him of the ill-will which he might incur with the nobles 
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by favouring the commons, or with the commons b f 

th bl 
• d y avour-

ing e no es, appomte a third party to be a b't t h . · · h . r i ra or, w 0 
without committn\g t e Kmg, might depress the nobles and 
uphold the commons. Nor could there be any better, wiser, 
or surer safeguard for the King and the Kingdom. And 
hence we may draw another notable lesson namely th t 
princes should devolve on others those mat;ers th t ' ~l 'b'l' d a entai resp?nsi i ity, an reserve to themselves those that relate 
to grace and favour. And again I say that a Prince should 
esteem the great, but must not make himself odious to the 
people. . 

To some 1t may perhaps appear, that if the lives and deaths 
of many of the Roman Emperors be considered the ff 

1 d h 
. , y o er 

examp es oppose to t e views expressed by me; since, we 
find that some among them who had always lived good lives, 
and shown themselves possessed of great qualities, were 
nevertheless deposed an? even put to death by their subjects 
who had conspired against them. 

In answer to such objections, I shall examine the char-
acters of several Emperors, and show that the causes of their 
downfall were in no way different from those which I have 
indicated. In doing this I shall submit for consideration 
s~ch matters onlf as must strike every one who reads the 
history of these times; and it ~ill be enough for my purpose 
to take those Emperors who reigned from the time of Marcus 
the Philosopher to the time of Maximinus who were in-
clusively, Marcus, Commodus his son, Pe;tinax, Juli~nus, 
Severus, Caracalla his son, Macrinus, Heliogabalus, Alex-
ander, and Maximinus. 

In the first place, then, we have to note that while in other 
Princedoms the Prince has only to contend with the ambition 
of the nobles and the insubordination of the people, the 
Roman Emperors had a further difficulty to encounter in the 
cruel~ and rapacity of their soldiers, which were so dis-
!ractmg as to cause the ruin of many of these Princes. For 
it was hardly possible for them to satisfy both the soldiers 
a?d the people; the latter loving peace and therefore pref er-
r mg sober Princes, while the former preferred a Prince of 
a ~~rlike spirit, however harsh, haughty, or rapacious ; being 
w1llmg that he should exercise these qualities against the 
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1 
as the means of procuring for themselves double 

peop e, d indulging their greed and cruelty. 
pa~ce it followed that those Emperors who had not 
inherited or won for themselves _such_ authority as enabled 
them to keep both people and soldiers m c~eck, were always 
ruined. The most of t~em, and tho~e especi~lly who came to 
the Empire new and without_ e~perience, seemg the difficulty 
of dealing with t?ese confhctmg _humours, set themselves 
to satisfy the soldiers, and made little account of offending 
the people. And for them this was a necessary course to 
take; for as Princes cannot escape being hated by some, they 
should, in the first place, endeavour not to be hated by a 
class; failing in which, they must do all they can to escape 
the hatred of that class which is the stronger. Wherefore 
those Emperors who, by reason of their newness, stood in 
need of e~traordinary support, sided with the soldiery rather 
than with the people ; a course- which turned out advantage-
ous or otherwiie, according as the Prince knew, or did not 
know, how to maintain his authority over them. 

From the causes indicated it resulted that Marcus, Per-
tinax, and Alexander, being Princes of a temperate disposi-
tion, lovers of justice, enemies of cruelty, gentle, and kindly, 
had all, save Marcus, an unhappy end. Marcus alone lived 
and died honoured in the highest degree; and this because 
he had succeeded to the Empire by right of inheritance, and 
not through the favour either of the soldiery or of the 
people; and also because, being endowed with many virtues 
which made him revered, he kept, while he lived, both fac-
tions within bounds, and was never either hated or despised. 

But Pertinax was chosen Emperor against the will of the 
soldiery, who being accustomed to a licentious life under 
C?mmod.us, could not tolerate the stricter discipline to which 
his successor sought to bring them back. And having thus 
made himse}f hated, and being at the same time despised by 
reascn of hts advanced age he was ruined at the very outset 
of his reign. ' 

And here it is to be noted that hatred is incurred as well 
on account of good actions as of bad• for which reason as 
I hav~ al:eady said, a Prince wh~ would maintain 'his 
authority is often compelled to be other than gooi:1. For 
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when the class[ be it. the people, the soldiers, or the nobles, 
on whom you Judge tt necessary to rely for your support is 
corrupt, you ~ust ~eeds adap_t yourself to its humours, ~nd 
satisfy these, m which case virtuous conduct will only prej-
udice you. 

Let us now come. to Ale~ander, who was so just a ruler 
that among the praises ascribed to him it is recorded that 
during the fourteen ye_ars h_e held the Empire, no ma~ wa~ 
ever put to deat~ by him without trial. Nevertheless, being 
accounted eff emu~ate, and thought to be governed by his 
mother, ~e fell mt? contempt, and the army conspiring 
against him, slew him. 

When we tum to consider the characters of Commodus 
Severus, and Ca~acalla, "!'e find them all to have been most 
cruel and rapacious Prmces, who to satisfy the soldiery 
scrupled not to inflict every kind of wrong upon the people: 
And all of them, except Severus, came to a bad end. But in 
Severus there was such strength of character that keep-
ing the soldiers his friends, he was able, alth~ugh 'he op-
pressed the people, to reign on prosperously to the last . be-
cause his great qualities made him so admirable in the 'eyes 
both of the people and the soldiers, that the former remained 
in a manner amazed and awestruck, while the latter were 
respectful and contented. 

And because his actions, for one who was a new Prince 
were thus remarkable, I will point out shortly how well h~ 
understood to play the part both of the lion and of the fox 
each of which natures, as I have observed before, a Prine~ 
should know how to assume. 

Knowing the indolent disposition of the Emperor Julianus, 
Severus persuaded the army which he commanded in Illyria 
that it was their duty to go to Rome to avenge the death of 
Pertinax, who had been slain by the Pretorian guards. 
Under this pretext, and without disclosing his design on the 
~mpire, he put his army in march, and reached Italy before 
tt was known that he had set out. On his arrival in Rome, 
the Senate, through fear, elected him Emperor and put 
J ~Hanus to death. After taking this first step, two obstacles 
sttll remained to his becoming sole master of the Empire ; 
one in Asia, where Niger who commanded the armies of the 
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East had caused himself to ~e proclaimed Emperor; the 
h . the West where Albmus, who also aspired to th ot er m ' A d S • . e 

E . was in command. n as everus Judged it dange mp1re, . b h h r. ous to declare open war agamst o~ , e r~solved to pro. 
d against Niger by arms, and agamst Albmus by artifice 

~: the latter, accordingly, he wro~e, that having been chose~ 
Emperor by the Senate, he desi~ed to ~hare the dignity 
with him; that he therefore ~ent him the title of Caesar, and 
in accordance with a resolution of the Senate assumed him 
as his colleague. All which statements Albinus accepted as 
true. But so soon as Severus had defeated and slain Niger 
and restored tranquillity in.. the East, returning to Rome h~ 
complained in the Senate that Albinus, all unmindful of the 
favours he had received from him, had treacherously sought 
to destroy him; for which cause he was compelled to go 
and punish his ingratitude. Whereupon he set forth to seek 
Albinus in Gaul, where he at once deprived him of his 
dignities and his life. 

Whoever, therefore, examines carefully the actions of this 
Emperor, will find in him all the fierceness of the lion and all 
the craft of the fox, and will note how he was feared and 
respected by the people, yet not hated by the army, and will 
not be surprised that though a new man, he was able to 
maintain his hold of so great an Empire. For the splendour 
of his reputation always shielded him from the odium which 
the people might otherwise have conceived against him by 
reason of his cruelty and rapacity. 

Caracalla, his son, was likewise a man of great parts, en-
dowed with qualities that made him admirable in the sight 
of the people, and endeared him to the army, being of a 
warlike spirit, most patient of fatigue, and contemning all 
luxury in food and every other effeminacy. Nevertheless, 
his ferocity and cruelty were so extravagant and unheard 
of {he having put to death a vast number of the inhabitants 
of Rome at different times, and the whole of those of Alex-
andria at a stroke), that he came to be detested by all the 
world, and so feared even by those whom he had about him, 
that at the last he was slain by a centurion fa the midst of 
his army. 

And here let it be noted that deaths like this which are 
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lt of a deliberate and fixed resolve, cannot be escaped 
the ~e~\es since any one who disregards his own life can 
by ;1~hem. A Prince, however, needs the less to f~r 
effec they are seldom attempted. The only precaution 
them astake is to avoid doing grave wrong to any of those 
he can e him or whom he has near him as officers of his 
who serv ' · 1 d · · t a precaution which Caracalla neg ecte m puttmg o 
Co:rt, eful death the brother of this centurion, and in using 
a \ a~hreats against the man himself, whom he nevertheless 
dat d as one .of his bodyguard. This, as the event showed, retaine . a rash and fatal course. 
waW come next to Commodus, who, as he took the Empire 
b h:reditary right, ought to have held it with much. eas~. 
/ being the son of Marcus, he had only to follow in his £:;~r's footsteps to content both the people and t~e soldie~. 
But being of a cruel and brutal nature, to sate his rapacity 
t the expense of the people, he sought support from the 

army and indulged it in every kind of excess. On the other 
:and' by an utter disregard of his dignity, in frequently 
desc:nding into the arena to fight with gladiators, and by 
ther base acts wholly unworthy of the Imperial station,. he 

~ecame contemptible in the eyes of the soldiery; and bemg 
00 the one hand hated, on the other despised, was at last con-
spired against and murdered. 

The character of Maximinus remains to be touched upon. 
He was of a very warlike disposition, and on the death of 
Alexander of whom we have already spoken, was chosen 
Emperor by the army who had been displeased with the 
effeminacy of that Prince. But this dignity he d_id not long 
enjoy, since two causes concurred to render him. at ?n.ce 
odious and contemptible; the one the baseness of his or1gm, 
he having at one time herded sheep in Thr~ce, fa~t v.:ell 
known to all and which led all to look on him with disdam; 
the other that on being proclaimed Emperor, delaying to 
repair to Rome and enter on possession of the Imperial 
throne, he incurred the reputation of excessi~e cruelty ~y 
reason of the many atrocities perpetrated by his prefects tn 
Rome and other parts of the Empire: The result '!as that 
the whole world stirred at once with scorn of his mean 
birth and with the hatred which the dread of his ferocity 

BC XXXVI ( E) 
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. . d, combined against him, Africa leading the 
~::~~: and people of R~me and the 'Y~ole of Italy f;t?~ .the 
In which conspiracy his own !~Y Jomed. For they, b i~g. 

ed l
·n the siege of AquileJa and finding diffic 1 eing engag . h h. 1 u ty · 

reducing it, disgusted wit is ~rue ~' and less afraid in 

h
. hen they saw so many against him, put him to d of 
1m w . f H 1• b I M . eath I need say nothing o e ioga a. us, acrmus, or Julianus· 

all of whom being utterly despicable, came to a speed , 
downfall, but shall conclude these remarks by observin Y 
that the Princes of our own days are less troubled with t:• 
difficulty of having to make constant efforts to keep thei; 
soldiers in good humour. For though they must treat the 
with some indulgence, the need for doing so is soon overn 
since none of these Princes possess~s a standing army whic~: 
like the armies of the Roman Empire, has strengthened with 
the growth of his government and the administration of his 
State. And if it was then necessary to satisfy the soldiers 
rather than the people, because the soldiers were more 
powerful than the people, now it is more necessary for all 
Princes, except the Turk and the· Soldan, to satisfy the 
people rather than the soldiery, since the former are more 
powerful than the latter. 

I except the Turk because he has always about him some 
twelve thousand foot soldiers and fifteen thousand horse, on 
whom depend the security and strength of his kingdom, and 
with whom he must needs keep on good terms, all regard 
for the people being subordinate. The government of the 
Soldan is similar, so that he too being wholly in the hands 
of his soldiers, must keep well with them without regard to 
the people. 

And here you are to note that the State of the Soldan, 
while it is unlike all other Princedoms resembles the 
Christian Pontificate in this that it can n;ither be classed , . 

a~ new, nor as hereditary. For the sons of a Soldan who 
?ies do not succeed to the kingdom as his heirs, but he who 
15 elected _to the post by those who have authority to make 
such elections. And this being the ancient and established 
0:der of things, the Princedom cannot be accounted new, 
5mc~ none. of_ the difficulties that attend new Princedoms 
are ound m it. For although the Prince be new, the in• 
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. of the State are old, and are so contrived tha! the 
stitutions . •s accepted as though he were an hereditary 
tected Prince i e . 

Soyereign. . g to the matter in hand, I say that whoever 
B t returnm · h · h h t d u h above reasoning will see t at e1t er a re or 

reflects on :ase the ruin of the Emperors whom I have nam~d; 
conte~fi1 also understand how it happened that some takmg 
and wi and some the opposite, one only by each of these 
one wa~me to a happy, and all the rest to an unh~ppy end. 
roads c f Pertinax and Alexander, they bemg new 
Be~ause . or as useless and hurtful to try to imitate Marcus, 
Prince~ta: hereditary Prince; and similarly for Ca~ac~Ua, 
who w d d Maximinus it was a fatal error to 1m1tate 
Commo us~ an they lacked the qualities that would have 
Seyerus, since . . led them to tread m his footsteps. . . 
enab h t a Prince new to the Princedom cannot 1m1tate 

In st. ors' of Marcus nor is it necessary that he should 
the ac ion • f . •t t all those of Severus; but he should borrow rom 
~~:r:s those parts of hi~ conduct which are needed to 

S 
a foundation for his government, and from Marcus 

serve a . d • 1 · h ce those suited to maintain it, and ren er it g orious w en on 
established. 

CHAPTER XX 
WHETHER FORTRESSES, AND CERTAIN OTHER ExPEDIENTS TO 

WHICH PRINCES OFTEN HAVE RECOURSE, ARE PROFITA-

BLE OR HURTFUL 

To govern more securely some Princes have disarme~ t~eir 
subjects others have kept the towns subject to them divided 
by facti~ns; some have fostered hostility against them~el~es, 
others have sought to gain over th~se who. ~t the begmnmg 
of their reign were looked on with suspicion; some hav~ 
built fortresses, others have dismantled and destroyed them, 
and though no definite judgment can be pronounced ~e-
specting any of these methods, without regard to the special 
circumstances of the State to which it is proposed to apply 
them, I shall nevertheless speak of the~ in as_ comprehen-
sive a way as the nature of the subject will admit. . 

It has never chanced that any new Prince has disarmed 
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his subjects. On the contrary, when he has found 
armed he has always armed them. For the arms ttetn un. 
vided become yours, those whom you suspected Us Pro. 
ful while those who were faithful at the first cgro'Y faith. 

' b" b • ' onttnu and from your su Jects ecome your partisans. And e so, 
all your subjects cannot be armed, yet if those ?0ugh 
whom you arm be treated with marked favour you O them 

. h , can d 1 more securely with t e rest. For the difference ~a 
those whom you supply with arms perceive in their trea:"hich 
will them to you, whil_e the others will excuse rne;t, 
recogmzmg that those who mcur greater risk and re y u, 
"b"li . t d B b · span. st 1 ty merit grea er rewar s. ut y disarming yo 

· ff • h , u at once give o ence, smce you s ow your subjects that 
d. h "th d b · h · you 1strust t em, e1 er as ou tmg t e1r courage or 
doubting ~eir fidelity, each of which imputation; bege~! 
hatred agamst you. Moreover, as you cannot maintain 
yourself without arms you must have recourse to mercenary 
troops. What these are I have already shown, but even 
if they wer~ good, they could. never avail to defend you, 
at once agamst powerful enemies abroad and against sub. 
jects whom you distrust. Wherefore, as I have said al-
ready, new Princes in new Princedoms have always pro-
vided for their being armed; and of instances of this His-
tory is full 

But when a Prince acquires a new State, which thus be-
comes joined on like a limb to his ofd possessions, he must 
disarm its inhabitants, except such of them as have taken 
part with him while he was acquiring it; and even these, as 
time and occasion serve, he should seek to render soft and 
effeminate ; and he must so manage matters that all the 
arms of the new State shall be in the hands of his own 
soldiers who have served under him in his ancient do-minions. 

_our forefathers, even such among them as were esteemed 
wise, were 'Yont to say that 'Pistoja was to be held by 
feuds, and. Pisa _by f ~rtresses,' and on this principle used to 
promo~e d1ssens~ons m various subject towns with a view 
to ret:un them ~1th l~s~ e~ort. At a time when Italy was in 
some measure m equ1hbr1um, this may have been a prudent 
course to follow; but at the present day it seems impossible 
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r For 1 do not 
. as a general rule of po i~~r lead to good; 

to reconune~f v;!ions purposely cau:ed ~::ches, divid~d cit!es 
believe that when an enemy pp ill always side with 
n the contrary, for the weaker faction ~le to stand alone. 

:re lost at on;:d the other will noi b:e~eve by the reaso_ns 
the invader, tians influenced as . of Guel£ and Ghib-

The Ve~~ ned ' fostered the £act1o?s and though they did 
above ~e~;; cities subjec~ t~ !~d their feuds, in order 
elline ff blood to be. she , . o "nds occupied with these 
not su er itizens havmg their ~1 hem But this, as we 
t~at the ;ight not conspire ;g~ms~vtantage, for after t~eir 
d1spute~id not turn out toh teir \actions suddenly taking 
know, .1 one of t e wo ' . •t 
defeat at Va~ a, of the whole of their te~n ory •• 

urage, deprived the~ hese ar ue weakness m a Prmce, 
co Moreover methods ~!:r!ment s!ch divisions '!oul~ neve~ 
for under a str~ng e g the are profitable only m time 
be permitted, sm~ hy eby sub1· ects may be more easily 

Pedient w er • ffi · is peace as an ex h r breaks out their msu c1ency managed; but w en wa 
demonstrated.p . become great by vanquishing difficul-

Doubtless, . r!nces d Fortune on that account, when she 
ties and opposit1ond,. an p'ri·nce who has more need d • t aggran 1ze a new , 
t::~e:n ohereditary Prince to win reputationk ~use~ e~:; 
mies to spring up, and urges th~~ on to attac im, o and 

d that he ma:y have opportumties to overcome them, d. 
:ake his ascent by the very ladder which Jh.ey have plant~ 
For which reason, many are of the opimon that a wise 
Prince when he has the occasion, ought dexterously to pro-
mote hostility to himself in certain quar_ters,. in order that 
his greatness may be enhanced by crushing it. 

Princes, and new Princes especially, have foun~ &;eater 
fidelity and helpfulness in those whom, at the _begmmng of 
their reign, they have held in suspicion, than m those who 
at the outset have enjoyed their confidence; and Pando!fo 
Petrucci, Lord of Siena, governed his Sta~e by_ the in-
strumentality of those whom he had at one time distrusted, 
in preference to all others. But on this point it is impos-
sible to lay down any general rule, since the course to be 
followed varies with the circumstances. This only I will 
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say, that those men who at the beginning of . h ·1 'f f rt . . a reu, ... h been osti e, 1 o a so requ1r1ng support to ~••. a\>e 
them, may always be won over by the Prince .lllaintain 
ease, and are the more bound to serve him fai:1:h llluch 
cause they know that they have to efface by the· Ully he. 
the unfavourable impression he had formed of :~ co~duct 
in this way a Prince always obtains better help 1r:1U \ •nd 
than from those who serving him in too complete~ t e~. 
neglect his affairs. ecur,ty 

And since the subject suggests it, I must not fail t 
· d th P · h · · s O re. min e nnce w o acquires a new tate through th 

fa-r of its inhabitants, to weigh well what were th' 
causes which led those who favoured him to do so• an: 
if it be seen that they have acted not from any n;turai 
affection for him, but merely out of discontent with the 
~rmcr _govcrnmen~ th!t he w_ill fi~d the gre~test difficulty 
tn kecpmg them his friends, since 1t will be impossible for 
him to content them. Carefully considering the cause of 
this, with the aid of examples taken from times ancient and 
modem, he will perceive that it is far easier to secure the 
friendship of those who being satisfied with things as they 
stood, were for that very reason his enemies, than of those 
who sided with him and aided him in his usurpation only 
because they were discontented. 

It has been customary for Princes, with a view to hold 
their dominions more secur,ely, to build fortresses which 
might serve as a curb and restraint on such as have de-
signs against them, and as a safe refuge against a first on-
set. I approve this custom, because it has been followed 
from the earliest times. Nevertheless, in our own days, 
Messer Niccolo Vitelli thought it prudent to dismantle two 
fortresses in Citta. di Castello in order to secure that town : 
and Guido Ubaldo, Duke of Urbino, on returning to his 
dominions, whence he had been driven by Cesare Borgia, 
razed to their foundations the fortresses throughout the 
Dukedom, judging that if these were removed, it would not 
again be so easily lost. A like course was followed by the Bentivogli on their return to Bologna. 

Fortresses, therefore, are useful or no, according to cir-
cumstances, and if in one way they benefit, in another they 
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THE ptttNCE Prince who. is 
se thus : . the . ht to build 

state the ca trangers oug ers than 
ou. We riubjects thanr:f a~raid of str~!del built 

;,,Jut•ffrald ti~\ • .,.ho is ~:ein alone. 1;:':,m hereafter 
oiore ses, ?I .1 hould leave h s been, an Sforza than 
fortr~• subjects, 1:,~ in Milan. House of 

O 
whole. the 

of },ances<O S. re qangerous :o So that~ on;:' ted by your 
by to be, , . o:f that Sta e.. ot bemg a . u . for 
P'°":thet diS()r: ~- have, is •;o~ess wi!l save a: ~ever 
anY fortress y : . i hate you no , s foreigners best J.frthey, . take up .arm , 
subjects. ti ~•~· ple . that fortresses 

once · · 
1
1.1 them t appear t s when. t ~assi::i. < .. , . • .. • ·t does no t the Coun es 

wanting , o , '. l1t,wrt ,:tnne t p ince unless o dered; 
Within~o~f·, ,if.Vice •,to any r Girolamo was mur t of 

been o ,se '. , , ba:nd Count th first onse 
b:v;orli ~fte~ .. h;~~'!::. was able to escape M;lan, to recover 
~or by this m~~~:ci· awaiting succour f_ro: not allowing any 
the insurgents~,a. msta,nces of the bml But afterwards, 
her State ; the , c~r:sistance to the peop ~- and the people, 
foreigner ' to !:n atta(lced by Cesare . Bo~f :, invader, her for-
when she ;'i'if#ll't:01 her, took parthw1t~ th on this and on the 
out of hos t f1little avail. So t at, o for her to have 
tresses weref~'nf\ 'it' Jould have been shafer bjects for enc-former occas10 ,, .1 ' than to have had er su had no fortresses, , 

. s ,,, , . ·,; k . to account I shall ap-m1e . . , ·ti· s ta en m ' t 
All which cons,tdeQ on . d him who does no ; 

laud him i whd' buil~s• fortresses, • an • them reckons it a 
P h 11 blame ·him who, trusting m ' 
but I s. a ,' . h'•ld t . hatred by his people. light thing to be ,.·, --:, ,· .in. 

I 'I( ,1, ',dll' Y' '-f '',,\,I~ ' 
,' \\

11 i h. I ' / ! ' 

,,·1:,. \', CHAPTER XXI 
How A PRIN\~ i·suoULt) B1t1wt HIMSELF So As TO Acgulll 

,.
1
;:' , 

1•, ' ' · REPUTATION 
' ' •l• , I 

NllTJlmo ,~ es ,,:, Prince so well thought of . to und~-
take great entt n,iises and give striking proofs of his capaoty. 

Among the 'Btinces· of our time Ferdinand of Aragon, 
the present Kihg, of Spain, may almost be accounted a new 
Prince, since .fr.0111 one of ,the weakest he has become, f".r 
fame and glory, •the ' foremost King in Christendom. And tf 
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to fear, it is atl the I 
you will then be rui:,ore prudent for yo 
who were he wise mg the one with tu to take a . 
whom you help con would endeavour ~• help of ,h'de, for 
with your aid he quers, he remains save hirn e other 
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A d 
cannot but in y • If ' 

n here let it b conquer our pow he 
never to join with e noted that a Prin er, and 
others, unles one stronger th c~ should b 
sity. For i:• t already said, he ~•d ~•msetf in :, care_lu] 
mercy; and Pr~ whom you join re ri_ven to it b ••dong 
placing themsel ces, so far as in pth vails, you ar? neces-
although they ;rt the mercy of o: lies, should at h!s 

!:.':c~ai~st ,f,' t~~! !7li:i•t the ~tn~ej}ene~:~~'. 
the case ·~dth ut when an allianc.' :n, which b;ou •~~d with 
together led th \he Florentines wh annot be avoid:d about 
the reasons giv: armies to attack~ the Pope and•; was 
that any Sta • must take a . d mbardy a p . pain 
policy. On :~ can choose for i~~i Nor let 'it be'::;•• for 
which it ma e contrary, it must a perfectly safe 1·posed 
h Y take b · recko me of 

~man affairs tha emg doubtful . fo n. on every course Y''':"' falling in!o we never seek ••• :, ,t happens in all 
:: a ow~g how to m:~the_r. Prudence CZ, one niischiel 

A cc'.phng a less evil gutsh degrees of d' ~fore consists 
gam, a Prince h as a good. isa vantage, and 

and should h s ould show h. . onour th 1mself a acco:-dmgly to ose who excel 1· patron of merit 

P
u encourag h' n every a t ' rsue their calli e is subjects b r : He ought 

any other i·n ngs, whether me ! enabling them t t • secur't rcantile . o erred from b . i Y, so that th. ' agricultural 
sio~ that the;"!~fylllg his posse,:f •• ~•; shall not be' d: 
fratn from o e . y be taken from h. rom the apprehen-
:tould prnviJe ~.:';: /rade through ;:;;, orf that other re-
,:;;;:•lves, and for :n' .:•r those. who des~re ':""; and he 

H greatness of h, ~• are dtsposed , 
0 

to employ 
e ought more is City or State m any way to add 

entertain th~ over, at suitabl . :r cities are Pd~11':.tth festivals ::;~•i:s of the year to 
in ow ~ttention to the mto ~il~s and com w~ . And because 

their meetings . ffse ~ocieties, and so pa~1es, he should ' o ermg an mettmes take example of part courtesy and 
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. e but always maintaining the dignity of his sta-
~•n•6cf~h• must under no circumstances be compromised. 
uon, w i 

CHAPTER XXII 
OF 1'HE SECRETARIES OF PRINCES 

ra• choice of :Ministers is a matter of no small moment to 
pr;nce. Whether they shall be good or no depends on his 

:rudence, so that the readiest eonjecture we can form of 
the character and sagacity of a Prince, is from seeing what 
sort of men he bas about him. When they are at once 
capable and faithful, we may always account him wise, since 
he has known to recognize their merit and to retain their 
fidelity. But if they be otherwise, we must pronounce un-
favourably of him, since he has committed a first fault in 
making this selection. There was none who knew Messer Antonio of Venafro 
as Minister of Pandolfo Petrucci, Lord of Siena, but thought 
Pandolfo a most prudent ruler in having him for his servant. 
And since there are three scales of intelligence, one which 
understands by itself, a second which understands what is 
shown it by others, and a third which understands neither 
by itself nor on the showing of others, the first of which is 
most excellent, the second good, but the third worthless, 
we must needs admit that if Pandolfo was not in the first 
of these degrees, he was in the second; for when one has 
the judgment to discern the good from the bad in what 
another says or does, though he be devoid of invention, he 
can recognize the merits and demerits of his servant, and 
will commend the former while he corrects the latter. The 
servant cannot hope to deceive such a master, and will con-

tinue good. As to how a Prince is to know his Minister, this unerring 
rule may be laid down, When you see a Minister thinking 
more of himself than of you, and in all his actions seeking 
his own ends, that man can never be a good Minister or one 
that you can trust. For he who has the charge of the State 
committed to him, ought not to think of himself, but only of 
his Prince, and should never bring to the notice of the latter 
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what does not direc 1 I 
k~ep his Minister . !{d concern. him. 0 
~unb dignifying hi!, .~,'.~:i:rtn~e shou~ It: other han 
b~rt~efits, and sharing with f him, binding h~onsideratd, to 

ens of the Stat im the ho un to h' e of 
wealth bestowed e, s? that the ab nours as Well llllse!f 
them at h upon him m . undant h as th 'th ot er hands. whit ay divert h. onours e 
w1 he is ch ' e the gr 1m fro and 
that he cannaortged may lead him :oatdresponsibilitfe seeking 

Wh 
stand al . read h s Wh 

en Prince and M' . one without h. c ange, kn e_re. 
mutually trust mister are u on 1~ master's s owing 
case, it will al one another ; but ~h this footing th upport. 

ways fare ill with en t~e contr ey can one or oth ary is th er of them. e 

T CHAPTER XXIII 
HAT FLATTERERS Su o OULD B s 

NE error into w . E HUNNED 
fortunate in th . h1ch Princes unle . e1r choi f . ' ss very 
fe:!ctportance that ;e ;us~rtends, are apt r:t~~t .or very 

t k 
of flatterers Th not pass it ' is of so a e such 1 · ese ab . over. I . them el p easure in th . ound in Courts b mean ID 

. s ves with re e1r own concern ' ecause men 
1?1s plague; whit gard to. them, that th s, and so deceive 
risk of the' . e even in the ea ey can hardly e 

F 
1r mcu · uort to scape 

. or there is n rrmg contempt. escape it there is 
ting it be see O way to guard · 
but when ev: that yo~ take no o:!!~~s! flatte~ but by let-
fa_lls short. ;Jh one is free to tell in hearing the truth . 
middle course erefore a prudent Y?U the truth res . 
~~s. subjects, ;!~ :too•~ certain J:;i:; should folio~•~ 
an:r minds on any ::t1tng them alone fre:eln from among 

on non h er on wh' h eave to k everyth' e ot er. But h tc he asks th . spea 
reflect ~ng, ~nd after heari e ought to ask their etr . opinion, 
collectiv:d Judge for-hims:rf what they have to opinion on 
should b Y, and with each • And with the say, should 
the mor e such, that each of them separate} se ~ounsellors 
will be ~iteely th~y decla~nd a!l of them ;; t bearing 
no others ~- Besides these t;he1r thoughts th{ b ow. that 

' ut should follo ' e Prince shout etter they 
w the course d t hearken to e ermined on d , an 
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dh re firmly to his resolves. Whoever acts 
e.fter'Wards. a .;er undone by flatterers, or from continually 
otberwi~e is ei opinions vary, comes to be held in light cs-
"acillattng as 
teetll•. reference to this matter, I shall cite a recent in-

Wtth Father Luke, who is attached to the Court of the 
stance,t Emperor Maximilian, in speaking of his Majesty 
presen that he seeks advice from none, yet never has his 
told m~V, . and this from his following a course contrary to 
own w J ' . d d F b . f d' . h t above recommen e • or emg o a secret 1spos1-
t . an he never discloses his intentions to any, nor asks their 
uo ' · · 1 h h' 1 b . d inion• and it 1s on y w en 1s p ans are to e carrie out 
~:at th;y begin to be discovered and known, and at the 
same time they begin to be thwarted by those he has about 
him when he being facile gives way. Hence it happens that 
wh~t he does one day, he undoes the next; that his wishes 
and designs are never fully ascertained; and that it is im-
possible to build on his resolves. 

A Prince, therefore, ought always to ta\ce counsel, but at 
such times and seasons only as he himself pleases, and not 
when it pleases others; nay, he should discourage every one 
from obtruding advice on matters on which it is not sought. 
But he should be free in asking advice, and afterwards, as 
regards the matters on which he has asked it, a patient 
hearer of the truth, and even displeased should he perceive 
that any one, from whatever motive, keeps it back. 

But those who think that every Prince who has a name 
for prudence owes it to the wise counsellors he has around 
him, and not to any merit of his own, are certainly mis-
t~ken; since it is an unerring rule and of universal applica-
tlof\ that a Prince who is not wise himself cannot be well 
.advised by others, unless by chance he surrender himself to 
·b~ wholly governed by some one adviser who happens to be 
supremely prudent ; in which case he may, indeed, be well 
advised; but not for long, since such an adviser will soon 
deprive him of his Government. If he listen to a multitude 
of advisers, the Prince who is not wise will never have con-
sistent counsels, nor will he know of himself how to recon-
cile them. Each of his counsellors will study his own ad-
vantage, and the Prince will be unable to detect or correct 
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• £ Macedon, not the father of Alexander the 
PhibP ' : he who was vanquished by Titus Quintius, had 

Great, ~uState as compared with the strength of the Romans 
no grea eeks who attacked him. Nevertheless, being a 
an~ Gr f a warlike spirit, and skilful in gaining the good 
p~inc~ ~he people and in securing the fidelity of the nobles, 
will O t"ntained himself for many years against his assailants, 
be ma 1 . d in the .end, though he ost some towns, succeeded m 
:-ving his Kingdom. 

Let those Princes of ours, therefore, who, after holding 
them 'for a length of years, have lost their dominions, blame 
not F ortune but their own inertness. For never having re-
flected . in tranquil times that there might come a change 
( and it is human nature when the sea is calm not to think 
of storms), when adversity overtook them, they thought not 
of defence but only of escape, hoping that their people, dis-
gusted with the arrogance of the conqueror, would some 
day -recall them. 

T his course may be a good one to follow when all others 
fail, ,but it were the height of folly, trusting to it, to abandon 
every other ; since none would wish to fall on the chance 
o j some one else being found to lift him up. It may not 
happen that you are recalled by your people, or if it happen, 
it gives you no security. It is an ignoble resource, since it 
<l:oes not depend on you for its success ; and those modes 
of defence are alone good, certain and lasting, which de-
pend upon yourself and your own worth. 

CHAPTER XXV 
WHAT FORTUNE CAN EFFECT IN HUMAN AFFAIRS, AND How 

SHE MAY BE WITHSTOOD 

I AM not ignorant that many have been and are of the 
opinion that 'human affairs are so governed by Fortune and 
by God, that men cannot alter them by any prudence of 
theirs, and indeed have no remedy against them ; and for this 
reason have come to think that it is not worth while to 
labour much about anything, but that they must leave every-
thing to be determined by chance. 
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his I think enough to to Fortune But c fi . say generally touching re . t 
ter in band, I note ~:U::!e ~yself more closely to J: :';" Ft::·.::.~: ~:::!:;m•:~;:;::+~j;; .:;:~: 
rom a cause already d 1 ' e ieve, comes ch. ft 

who rests wholly on Fo wte t ~pon, namely, that a p ~e y Mor I r une 1s ruined h rmce 
eover, believe that he . w en she chan 

of acting best adapts itself wdl prosper most whose mge,;. 
and conversely that he ·11 ";, the character of the f ode 
mode of acting the time:'~o etunprosperous, with ~~es; no accord. For ose we see that 

. atter• which lead to the end that each bas 
.. .. in ~•"'.:U,ety, gloTJ' and we~lth,. proceed_ by diffe~t 
1,efor< t,111>,f •th caution another with 1mpetuost!Y, one with 
.,ays, on• ,with•' with' ,ublety, on• with patience, another 
vi?l~ce, ; :~ar)'; and that by one or other of these differ-

,g1th its es '.each lllaY succeed. et1
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"Jt' 

01
)i,,,o who act cautiously, you shall find that one 

;,.g 
111

!.,• fe·nd the other not, and that two of different 

tt
ains ,.is ,, · ' . · • m<Pt the one caubOUS, the other impetuous, are 

te111.$jra ,ucc:ssful. All which ba~pen• from no other cause 
': ~at , th• character of the tJ111•• accords or does not 
t anrd \Vith their ,nethod• of acting. And hence it comes, 
acco , . · d"ff t · .. 1 ha,e ,atready said, that two operatmg I erent y arnve 
at the sam• result, and two operating similarly, the one 
,..:ceed5 ,and the other not. On this likewise depend the 
.,;cissitud~• of Fortune. For if to one who conducts himself 
,vith ca,ution and patience, time and circUIJls!ances are pro-
pitious, SO that his method of acting is good, be goes on 
prosp.erinll; but if these change he is ruined, t,ecause he 

does ·not change his lllethod of acting, Foi ,no man is found so prudent as to know bow to adapt 
hinlself to these changes, both because be cannot deviate 
fronl the •course to which nature inclines him, and because, 
havi'1g always prospered while adhering to one path, he 
cannot be persuaded that it would be well for him to for-
sake it. And so when occasion requires the cautious man 
/\!'.'let impetuously, he cannot do so and is undone : whereas, 

.,f1ad he changed his nature with tint• and circumstances, hi• 
,,

1
,fprtune would have been unchanged. ' ,:· ·Pope Julius 11 proceeded with impetuosity in all bis under• · 

; \\al<ings, and found time and circwnstances in such harmony 
:·'. •;with bis mode of acting that he always obtained a happy 
· , , ,esult. Witness bis first expedition against Bologna, when 
; Messer Giovanni Bentivoglio was yet living. The Venetians 
/ci ,were not favourable to the enterprise ; nor was the King 

, ' of Spain. Negotiations respecting it with the King of 
France were still open. Nevertheless, the Pope with his 
wonted hardihood and impetnosity marched in person on th• 
expedition, and by this moventent brought the King of Spain 
and the Venetians to a check, the latter through fear, the 
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former from his eagern~ss to recover the enti~e Ringdo 
f Naples. at the same time, he dragged after hun the I(· Ill 

~f Franc;, who, desiring to hav~ the_ Pope for an ally 1 
h mbll·ng the Venetians, on finding him already in niot· 
u f h' h' Id' · ion saw that he could not re use. im is. so iers _without open. 

ly offending him. By the impetuosity of his . movenients, 
therefore, Julius effected what no other Pontiff endowed 
with the highest human prudence could •. For had he, as 
any other Pope would have done, put off h1~ de~arture from 
Rome until terms had been settled and everythmg duly ar. 
ranged, he never would have succeeded. For the King of 
France would have found a thousand pretexts to delay him 
and the others would have menaced him with a thousand 
alarms. I shall not touch upon his other actions, which 
were all of a like character, and all of which had a happy 
issue, since the shortness of his life did not allow him to ex-
perience reverses. But if times had overtaken him, render-
ing a cautious line of conduct necessary, his ruin must have 
ensued, since he never could have departed from those 
methods to which nature inclined him. 

To be brief, I say that since Fortune changes and men 
stand fixed in their old ways, they are prosperous so long 
as there is congruity between them, and the reverse when 
there is not. Of this, however, I am well persuaded, that 
it is better to be impetuous than cautious. For Fortune is a 
woman who to be kept under must be beaten and roughly 
handled; and we see that she suffers herself to be more 
readily mastered by those who so treat her than by those 
who are more timid in their approaches. And always, Jike 
a woman, she favours the young, because they are Jess 
scrupulous and fiercer, and command her with greater au-dacity. 

CHAPTER XXVI 
AN EXHORTATION TO LIBERATE ITALY FROM THE BARBARIANS 

TURNING over in my mind all the matters which have above 
been considered, and deba!ing with myself whether in Italy 
at the present hour the times are such as might serve to 
confer honour on a new Prince, and whether a fit oppor-
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