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Today

I. Opportunity Recognition: A Process

II. Opportunity Recognition: Problems & Solutions

III. In-Class Group Work
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Opportunity Recognition: A Process
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Origins of Entrepreneurial Thinking What should Entrepreneurs be thinking about?

Opportunity Recognition Testing & Iteration Collecting & Deploying 
Resources Accelerating & Managing GrowthMarket Analysis

Identify & understand 
problem, deficiency, gap 

in product, service, 
process, or market

Tool: Restate problem 
with greater specificity to 
get to underlying issues

Identify competitors (if 
any) in initial target 

market and evaluate 
seriousness of problem

Consider proposed 
novel 

solutions/improvements

Tool: Explain how 
proposed novel solution 

addresses underlying 
issues

Develop understanding of 
why such proposed novel  
solutions/improvements 

have not been 
implemented by 

competitors (if any)

Evaluate whether your 
proposed novel 

solution/improvement 
overcomes competitor’s 
impediments for solution 
adoption/implementation 
in a way that meets initial 

target market 
needs/desires

Discuss need/demand for 
proposed solution with 

trusted network 
(personal, work, industry, 
and initial target market) 

1 2 3
Decide whether or not to 

proceed to intensive 
Market Analysis

Tool: Draft vision 
statement summarizing 

the perceived 
opportunity.



Opportunity Recognition: Problems 
and Solutions
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Origins of Entrepreneurial Thinking What should Entrepreneurs be thinking about?

Opportunity Recognition Testing & Iteration Collecting & Deploying 
Resources Accelerating & Managing GrowthMarket Analysis

Observe Market 
trends/patterns

Personal Experience Work Experience Network Information

Understand Target 
Market (Needs, Desires, 

& Pain Points)
Market Penetration Market Development

Market Feedback

Read and track 
competitor and 

product/service reviews

Review Competitor 
product/service 

descriptions

Ask questions of network 
and market leaders to 

understand growth 
opportunities & problems

Identify new applications 
of existing 

products/services

Develop new marketing 
and business model 

strategies

Can “it” be done 
cheaper, faster, or 

better? How?

Identify problems, deficiencies, or gaps in 
products, services, processes, or markets

&
Identify potential solutions & improvements 



• Today’s Task:
• In-class Group Work (40 minutes): 

• Move through the Opportunity Recognition process described today and document your 
findings with specificity.

Group Project

1 2
Decide whether or not to 

proceed to intensive 
Market Analysis

Draft vision statement 
summarizing the 

perceived opportunity.

3
Identify & understand 

problem, deficiency, gap 
in product, service, 
process, or market

Restate problem with 
greater specificity to get 

to underlying issues

Consider proposed 
novel 

solutions/improvements

Explain how proposed 
novel solution addresses 

underlying issues
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