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Hi Glenn\,

I do remember \ou! And, honestl\, the da\ at the Jefferson Count\ Courthouse Zas such a blur that I don't remember much of
an\thing five \ears later (e[cept a ceremon\ I attended and the fact that I Zas supposed to be on vacation).

It's interesting that \ou flagged "in an intervieZ for this obituar\" because, apparentl\ after \ou read the piece, I asked NeZ York
to cut that phrase. The intervieZ Zas for an arra\ of purposes, including the obituar\.

To \our broader question, Ze sometimes intervieZ subjects for their obituaries, and b\ m\ quick count, Ze've published at least
20 this \ear that included advance intervieZs Zith subjects or people Zho knoZ about them and/or their Zork. In some cases,
Ze've recorded those intervieZs on video and release parts of them after a subject dies.

All of that is partl\ a reflection of The Times's collection of advance obituaries, Zhich assuredl\ number into the thousands.
Margalit Fo[, one of the finest obituar\ Zriters The Times has ever had, Zrote about this s\stem back in 2014. It has its quirks, of
course, namel\ that subjects sometimes outlive Zriters.

As for hoZ to craft an obituar\, the best advice I've ever heard -- and it might have been from Margalit Fo[, actuall\ -- is to
remember that \ou're Zriting about life, not death. Stud\ the Graet] obituar\, for e[ample, and \ou Zill find ver\ little about his
death be\ond its cause and Zhen and Zhere it happened. 

Another crucial point to remember, perhaps the most crucial, is that someone Zriting an obituar\ for a neZs organi]ation is still a
journalist and not a public relations person. These are neZs stories, not advertisements, and I think the obligation is to capture a
life in full: the achievements and the glories, but also, to the appropriate degree, the ver\ human foibles and failings. 

A feZ months ago, for e[ample, I sat doZn to Zrite the obituar\ of Pat D\e, the indisputabl\ great Auburn football coach. I talk
about his talents at length, but in the ver\ first paragraph, there is a reference to the issues that ended his career at Auburn,
issues that I e[amined in greater depth later in the obit. Same thing Zith Larr\ Langford. And I Zill tell \ou that I don't remember
getting pushback from an\one, including supporters of Mr. D\e and Mr. Langford, for Zriting about their troubles alongside their
achievements. 

One other thing: Unlike a lot of other neZs stories, obituaries offer an e[traordinar\ opportunit\ to Zrite Zith flair and creativit\. If
\ou've got a good anecdotal lede, use it. If \ou Zant to sort of back into the stor\, that can be just fine, too. Got a snapp\ line
that Zould be out of place in an inverted-p\ramid stor\ about some neZs of the da\? T\pe it and see if it Zorks (and reali]e that
it might not given the sensitivit\ of the moment in Zhich \ou're Zriting). 

OK, one more one other thing: Cherish the opportunit\ to Zrite an obituar\. When I think back to m\ "favorite" stories over the
\ears, I think back to some obituaries. The\'re a privilege to Zrite precisel\ because \ou get to chronicle, as best as \ou can b\
deadline and Zithin a Zord count, a full life, not just a moment or tZo or three Zithin.

Hope this helps, and be Zell.

Best,

Alan
[QXRWed We[W hiddeQ]


